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L.  Subject  report  is  forwarded  for  review  and  evaluation  In  accordance 
with  paragraph  5b,  AR  52.5-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2.  Inforr.iatior.  contained  in  this  report  is  provided  to  insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  and  may  be  adapted  for  use  in  developing  training  material. 
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Sea  Distribution 


1,  (G)  Section  !•  Qperationt  Significant  Activities. 

a*  (U)  The  TET  offensive  generally  designates  the  period  of  increased 
anemy  activity  and  attacks  on  U«S#  and  HTO  centers  Which  occurred  from  31 
January  I968  to  I8  February  1968,  The  offea^sive  vms  a  rigid  test  of  ccaanu- 
nications  in  general;  and  specifically  of  the  men  and  equipment  of  the  1st 
Si^al  Brigade.  During  the  TET  offensive  every  radio  relay  system  operated 
by  the  1st  Signal  Brigade  remained  in  operation  except  for  three  systems 
idiich  were  temporarily  out  of  operation  due  to  direct  combat  damage. 

b.  (U)  Cable  d/wege  was  significantly  high,  however.  The  effect  of 
shrapnel  and  small  arms  fire  was  very  noticeable,  particularly  in  metro- 
politaifc areas «uch  as  Saigon,  Hue,  Da  Nang,  Dalat,  Cu  Chi,  and  many  other 
cities  throughout  South  Vietnam*  Efforts  to  restore  cables  were  handicap¬ 
ped  becaiise  restoration  was  accon^slished  while  active  operations  were  in 
progress,  and  small  arms  fire,  rockets  and  mortars  slowed  down  restoral. 

Sane  casualties  were  incurred  by  restoral  crews  working  under  fire. 

c,  (C)  During  the  TET  offensive  and  up  to  1  March  I968,  twenty-two 
of  the  1st  Signal  Brigade  were  killed,  I60  wounded,  and  one  listed  as 
missing  in  action.  By  comparison  the  Brigade  had  17  KHA  and  73  WBA  in 
the  entife  year  of  1967*  Some  of  the  oasualtierS  incurred  were  as  a  re¬ 
sult  of  1st  Signal  Brigade  personnel  engaged  in  a  reaction  force  role 
(such  as  personnel  of  the  69th  Signal  Battalion  of  the  l6oth  Signal  Group 
who  provided  personnel  for  reaction  forces  in  the  Tan  Son  Nhut  area), 
vAiile  others  were  as  a  result  of  cable  restoral  in  .locations  still  under 
hostile  attack,  as  noted  previously.  In  scane  cases  casualties  were  incurred 
by  direct  attack  (mortar  and  siuall  arms)  on  U.S,  installations  containing 
communications  facilities  operated  by  1st  Signal  Brigade  personnel,  such  as 
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Ebntumi  Huo,  Hiu  Bal,  Cu  Chi,  Can  Tho  and  other  locationB  thr'jughout 
Sou^h  Vletoan « 

d.  (U)  Tlio  majox*  activites  of  the  offensive  took  place  bel’" 

31  January  arid  3  February,  but  additional  enemy  activity  contin 
several  wseks.  It  is  slfjnificant  that  in  late  January,  shortly^ 
the  offensive  began,  tlie  Brigade  was  tasked  to  provide  a  number  Ox 
individuals  to  a  major  headquarters  being  formed  in  the  northam  part  u,>" 
the  oountiy.  The  loss  of  these  key  indi.vldual8  had  a  slgiii.iricant  impact 
on  staff  sections  of  tho  Brigade  and  on  Brigade  units,  and  required  tiiose 
on  hand  to  work  all  the  harder  during  the  period  of  crisis. 

e.  (D)  Moving  by  land,  air  and  sea,  the  Brigade,  with  only  I4B 
hour  notice,  formed  BOO-man  battalion  at  Riu  Bai,  the  il59i'h  Signal 
Battalion,  and  furnislied  tt>ree-quarters  of  the  J-6  staff  for  a.  new  head¬ 
quarters  to  be  established  there.  Colonel  John  3.  McKinney,  the  Brigade 
Deputy  Commander,  became  the  J~6  of  the  new  headquairters  and  directed  the 
installation  work  at  Phu  Bai. 

f.  (U)  Vfi.thin  a  week,  the  Battalion  had  set  up  a  tactical  operations 
centsr,  a  awl-tchboard  and  a  communications  center  and  installed  common  user 
telephones  at  the  Phu  Bal  headquarters.  AH  buildings,  including  tho  existing 
dial  telephone  exchange  were  revetted  during  the  week  and  all  cables  and 
frames  were  placed  underground,  making  the  area  one  of  the  most  hardened  sites 
In  Vlertnam* 

(U)  Much  of  the  work  was  done  during  the  height  of  the  TET  activities. 
During  one  three-day  period,  3I  January  -  2  February,  the  men  at  Phu  Bai  came 
under  constant  around-the-clock  rocket  attack.  Six  rounds  landed  within  $0 
yards  of  the  Phu  Bai  dai.l  telephone  exchange,  but  it  was  not  damaged.  The 
revetmeut  around  the  Integisat^  jfi. deband  Canm unications  System  (IWCS)  site 
was  hit  hy  many  pieces  of  shrapnel,  but  the  equipment  itself  was  undamaged. 

h*  (U)  On  13  February,  Colonel  Keruieth  E,  Shiflet,  USA,  MACV  Deputy 
AC  of  S,  j6  (Designee)  attended  the  daily  Operations  Directorate  briefing 
and  a  special  briefing  on  the  Brigade's  missions,  function  and  progress. 

He  visited  several  Brigade  aRl to  aad  site*  «»  ail  Orientation  tour  in 
prelude  to  his  assignment  as  MAG7  D^uty  AC  of  S,  J6. 

i«  (D)  On  13  February,  General  Bruce  C.  Clarke,  USA  (Eet)  visited 
with  the  CO,  Ist  Signal  Brigade,  for  an  informal  discussion  of  the  mission 
of  the  Brigade  and  the  effect  of  the  recent  TET  offensive  on  the  accom¬ 
plishment  of  that  mission. 

j*  (U)  On  7  MaJ'ch,  Colonel  John  B,  McKinney,  Deputy  Commane^^ 
d^arted  the  Brigaie  for  res. 
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k.  (U)  On  7  Marcli,  Colonel  C.  F,  Matthews  assumed  the  duties  of 
Deputy  Ccmmandei", 

l.  (U)  On  Mai'di,  DO  Robert  D,  Terry,  USA,  CG  USj\STIUTCOM-PAc:-, 
obsei’ved  the  communications  involved  in  Exercise  HainaBocn  in  Thailand  for 
thix’teen  days  and  toured  Brigade  and  RVH  Brigade  units  and  sites  for  six  days. 
BG  Trrry  received  multjple  update  briefings  on  aU.  ptiases  of  Brigade  activity. 

m.  (U)  On  7  April,  Colonel  Thomas  B.  Bledsoe,  Jr«,  Ctiief  of  Stal'f, 
departed  the  Brigade  on  PCS. 

n.  (U)  On  7  April,  LTC  Merrell  H»  Smith  was  appointed  Acting  Chief 
of  Staff  to  fill  the  vacancy  created  by  (X)L  Bledsoe's  departure,  until 

a  replacement  aj’rives, 

o.  (U)  The  1st  Signal  Brigade  celebrated  :.ts  second  a nniversary  on 
Orgaiiization  Bay,  1  April,  with  BG  i‘Y,ank  H,  Linnell,  USA,  Deputy  CJiief 
of  Staff  (BStO),  USARV,  and  BG  Jotm  E.  rrizen,  USAF,  AC  of  S,  J6,,  MACV, 
in  attendance  at  an  Honor  Guai’d  Ceaftnary  at  the  Brigade  Headquarters, 

p.  (U)  On  17  Api'll,  MG  William  B,  Latta,  USA,  CG,  USAECOM,  made  a 
visit  to  the  1st  Signal  Brigade,  accompanied  by  Dr.  K-S,  Wiseman,  Director 
of  C'Jtabat  Surveillance,  Nigiit  Vision  and  Tai’get  Acquisition  Laboratories 
USAECCM,  and  Coi.onel  S.A.  Bush,  Director  of  Material,  USAEOOM.  A  special 
update  briefing  on  the  mission  and  functions  of  the  1st  Signal  Brigade 
was  presented  and  KG  Latta  sad  party  attended  a  regular  morning  Operations 
Directorate  briefing.  Additionally,  they  visited  1st  Signal  Brigade  luaits 
in  RVN, 


q.  (U)  On  April  I8,  Colonel  Theodor  Schweitzer,  USA,  CONARC  liaison 
Team  Member  attended  the  daily  Operations  Directorate  briefing,  followed 

by  a  special  briefing  on  Brigade  training  activities  by  the  Brigade  Training 
Officer.  In  addition,  he  visited  the  l6oth  Signal  Group  and  toured  the 
SEA  Signal  School,  receiving  a  briefing  at  the  school. 

r.  (U)  The  Brigade  had  fewer  visitors  than  usual  during  this  per?.od 

due  to  a  MACV  ban  on  visitors  from  out-of-country  following  the  TET  offensive, 

8,  (H)  The  internal  organization  of  Bri.gade  Headquarters  is  shown  at 

Inclosure  1, 

t,  (U)  As  of  30  April,  the  Brigade  morning  report  strength  was  18,095- 
The  breakdown  of  units  is  shown  at  Inclcsui’c  2, 

u.  (U)  Battalion  areas  of  responsibility  are  shown  at  Inclosure  3* 

T.  (U)  During  this  reporting  period  tho  Brigade  underwent  ciiauges  in 
commanders  in  one  group  and  seven  battalions.  Command  changes  are  listed 
belowj 
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PREVIOUS  GO 

2d  Sig  Op 

86th  Sig  Bn  LTC  Dean  B,  JM.ckln*on  LTG  H«nry  ¥•  Hill 

aiAt  Sig  Op 

63rd  Sig  Bn  LTC  Slmer  E,  OTssham  JJC  Joiui  C*  3tillii!»ll 

73rd  rSig  Bn  liCC  Maurice  J.  Cast  ill*  LTC  Gian  S,  Header  Jr. 

ii59th  Sig  aa  WC  John  G.  StillwU  U’O  ElroBr  E.  Qrah*® 

I60tb  Sig  Gp 

UOth  Sig  lii  lire  Darrell  B.  Kaopschror  ITG  Marcus  C»  Jordan 

lilith  Sig  Ba  UC  Stanley  J  •  Duarte  UC  Bobert  A.  Cheney 

USA  Keg  Com.  Op  COL  Peter  J»  Blumenthal  COL  Milttsa  M.  Berry 

llha  Trang  Sig  fin  LCG  John  W.  Collin*  LKC  Newton  B.  Morgan 

w.  (0)  The  following  officers  were  assigned  key  positions  in  Brigade 
Headquarters  during  this  reporting  periods 


POSITKa 

Deputy  Cenmander 

Acting  Chief  of  Staff 

Deputy  Director  of  Operations 

Oiiof,  Conimand  Readiness  DLvition,  Opns  Dir 

Brigade  Chaplain 

'3hief,  Plans  Oivlrion,  Plans  Dir 

Special  Assistant  to  Director  of  Logistics 

Headquarters  Coamasndant 


KEM  OFFICSR 

COL  ClSntcn  F.  Matthews 
liTC  Merrell  H.  Smith 
LTC  Henry  WV  liill 
lire  Keaton  C»  Gassaway 
LTC  Sterling  L.  Long 
ETC  Walter  M,  Garrett 
ETC  Donald  F,  Brown 
MAJ  Ronald  C.  Grotegut 
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Assistant  Deputy  Director  of  Logistics 
M/W  Systems  Officer,  Sys  Div,  Opns  Dir 
Wii‘e  Communications  Engineer,  Sys  Div,  Opns 
Chief,  Test  and  Installation  Division,  CSEMA 
Assistant  Inspector  General 


MAJ  Joseph  ZulewsKi  Jr. 
MAJ  Walter  J.  Spangler 
MAJ  Joseph  J.  Megna 
MAJ  Earl  E.  Webb 
MAJ  Edwin  B.  Leaf  Jr. 


X.  vC)  Significant  organizational  activities  that  occurred  within 
each  directorate  and  staff  office  are  detailed  below: 

(1)  (U)  Personnel  and  Training  Directorate: 

(a)  Personnel: 


1.  During  this  period.  Brigade  processed  3919  incoming  and  4969  out¬ 
going  enlisted  personnel  as  follows: 


FSB 

MAR 

APR 

UST 

QUARTER 

IN/OUT 

IN/OUT 

IN/OUT 

IN/OUT 

IN/OUT 

Bde  H3 

(incl  194th  HP  Co) 

199/122 

84/70 

31/60 

314/252 

127/366 

2d  Slg  Gp 

163/562 

249/S27 

451/456 

863/1645 

443/961 

2l8t  Sag  Gp 

608/410 

648/581 

334/463 

1590/1454 

1569/1685 

29th  Sig  Gp 

41/70 

49/51 

87/80 

177/201 

89/363 

I60th  Sig  Gp 

44/216 

133/288 

97/284 

274/788 

199/465 

USA  Reg  Conin  Gp 

92/190 

353/327 

256/112 

701/629 

731/753 

1147/1570 

1516/1944 

1256/1455  3919/4969  3158/4593 

2.  for  the  quarter,  enlisted  promotion  allocations  were  distributed 


as  follows: 

UNIT 

li 

1 — 

E8 

11 

e6 

15 

14 

TOTAL 

Bde  HQ 

(incl  194th  MP  Co) 

0 

0 

3 

3 

40 

?8 

124 

2d  Slg  Gp 

0 

2 

5 

66 

225 

690 

988 
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UNH 

E2 

R 

K6 

TOTAL 

21st  Sig  Op 

1 

0 

6 

104 

895 

885 

1,891 

29th  Sig  Op 

1 

9 

9 

10 

178 

116 

323 

I60th  Sig  Qp 

0 

0 

0 

0 

208 

830 

1,038 

USA,  R«g  Comm  Qp 

0 

6 

5 

78 

378 

601 

1,068 

5to2 

During  tlie  quarter^  3oU2  air  sp,'ces  were  utilized  by  this  command 
for  RVN  personnel  rotating  upon  completion  of  foroign  service-  tours. 

UNIT 

MAR 

APR 

TCn-AL 

LAST  QUARTER 

Bde  HQ 

(incl  19Uth  MP  Co) 

127 

44 

65 

236 

236 

2d  Sig  Gp 

468 

689 

454 

1,611 

982 

21st  Sig  Qp 

609 

553 

464 

1,626 

1,302 

I60th  Sig  Gp 

157 

400 

342 

899 

926 

USA  Reg  Comm  Gp 

231 

259 

180 

670 

^7^ 

777 

4';:2ii3" 

U.  During  this  period, 
approved  for  members  of  this 

the  following  awards  and  decorations 
commandt 

were 

FEB 

MAR 

APR 

TOTAL 

LAST  QUARTER 

Silver  Star 

0 

1 

0 

1 

1 

Legion  of  Merit 

3 

5 

k 

12 

12 

Bronze  Star  Medal  with  "V*  device 

4 

18 

35 

57 

6 

Bronze  Star  Medal 

38 

112 

105 

255 

223 

Air  Medal  with  •‘V*  device 

0 

2 

0 

2 

0 

Air  Medal 

11 

38 

42 

91 

87 

Army  Commendation  Modal  with 

device 

0 

5 

5 

10 

0 

Army  Gommendation  Medal 

50 

113 

126 

269 

233 

Purple  Heart 

139 

8 

2 

149 

32 
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Aa  of  30  Apr  the  assigned  strengths  for  the  Brigade  Headquarters 
&  Headquarters  Company  and  194th  MP  Co  are  as  follows* 


OFF 

fcD 

TOTAL 

UST  quarter 

Bde  HMC 

113 

9 

316 

438 

458 

194th  MP  Go 

5 

0 

243 

253 

262 

6. 

quarter, 
down  of 

Eighty-six  press  releases  were 
compared  with  fifty-seven  for 
press  releases  follows* 

forwarded  to 
the  previous 

n«WE  media  during  the 
quarter.  A  break- 

FEB 

MAR 

APR 

TOTAL 

UST  QUARTER. 

16 

39 

31 

86 

57 

I- 

the  Home 

Diiring  the  quarter, 

1  Town  News  Center. 

3.621  home  town  news  releases  were  forwarded  to 
The  monthly  breakdown  of  HTNR's  is  as  follows: 

FEB 

MAR 

APE 

TOTAL 

.UST  QUARTER 

629 

497 

495 

i6aa 

2,044 

(b) 

Chaplain* 

!•  The  Staff  Ghaplain  conducted  the  quarterly  chaplain's  training  con¬ 
ference  on  20  February  I968  with  16  chaplains  in  attendance.  The  principal 
speakers  at  his  training  conference  were  the  Commanding  General  of  1st 
Signeil.  Brigade j  the  IHrector  of  Personnel  and  Training;  and  the  Assistant 
USARV  Stal.’f  Qiaplain. 

Z,  Chaplain  (ITC)  Merritt  Dayton,  the  Staff  Chaplain,  rotated  to  the 
states  on  8  March  1968»  The  new  Staff  Cnaplain,  Chaplain  (LTO)  Sterling 
L.  liong  did  net  arrive  in-oountiy  until  AprjJL.K^  Duyijig  thi  s  interim 
period.  Chaplain  (MAJ)  Capitani,  2d  Signal  Group  CSiaplain,  took  over  the 
duties  of  Staff  Chaplain. 

_3.  On  18  Mardti  1968,  Chaplain  (MAJ)  George  C.  Kahl,  the  21st  Signal 
Group  Chaplain,  visited  the  Headquarters,  1st  Signal  Brigade  and  conferred 
with  the  Staff  Chaplain  regai'ding  a  chaplain's  conference  at  Nha  Trang 
on  24  April.  The  main  topic  of  discussion  at  this  conference  will  be  to 
finalize  the  Chaplain's  area  coverage  in  I  and  II  Corps,  especially  with 
reference  to  Regional  Gonuuuni cations  Group  Signal  Sites, 

4*  On  24-2?  M;irch,  the  Chaplain  made  a  Staff  visit  to  the  92d  Signal 
Battalion  at  Can  Tho,  Chaplain  (CRT)  Italph  E,  Short,  the  battalion  chap¬ 
lain,  has  a  very  fine  worldLng  relationship  with  all  staff  members  and  is 
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a  most  energetic  chaplain^  Ho  attempts  to  stay  at  least  one  nigiTit  *t  eacli 
battalion  site  to  gain  the  men's  confidence,  assess  their  problems,  and 
have  more  personal  contact  iidth  them. 

On  8-11  April,  the  Chaplain  made  a  staff  visit  to  the  ji9^h  Signal 
Battalion  at  Vung  Tau.  .During  this  visit  the  Chaplain  offered  a  Field 
Maas  at  VC  Hill,  Movies  ware  taken  of  the  Mass  for  reproduction  in  the 
states  on  Easter  Da;/'. 

6.  The  Civic  Action  .Fund  Council  met  cn  15  April  and  approved  the 
expenditure  of  $3500.00  to  the  Jden  Thanh  Gia  Oi'phanage  in  Saigon,  The 
council  merabeia  will  present  tiie  orphanage  authorities  with  this  sum  in 
Vietnamese  currency  on  Sunday,  ?!  April  1968. 

On  Sunday,  21  Apj’il,  the  Staff  Chaplain  made  the  presentation  to 
the  orphanage  of  $3*500.00.  Tids  money  will  be  used  to  rebuild  the  or¬ 
phanage  and  for  various  types  of  needed  fumitui’e. 

6»  During  the  period  fr  m  I  February  through  30  April  1968,  English 
classes  were  held  at  the  Men  Thanh  Gla  Orphanage.  Men  assigned  to  HHC, 

1st  Signal  Brigade  taught  the  nuns  and  girl  helpers  each  Sunday  after¬ 
noon.  The  average  attendance  at  these  classes  each  Sunday  is  I3. 

(.1)  (C)  Ope.rations  Directorate 

(a)  (U)  SKA  IHJHA 

1.  The  Southeast  Asia  Telephone  Management  Agency  (SEA  TELMA)  mad# 
remarkable  progress  in  all  functional  areas  during  the  reporting  period 
(Quarter  ending  30  April  68).  Vhile  continuing  to  exercise  adept  techni¬ 
cal  direction  of  the  SEA  Automatic  Telephone  System  (SEA  ATS) ,  SEA  TELMA 
improved  its  capability  to  do  so  by  increased  emphasis  on  management  in 
depth  techniques.  Realizing  the  advent  of  the  Tandem  Switch  Centers,  SEA 
TELMA  conc«iTtrated  on  the  completion  of  evaluations,  studies,  end  tiie  col¬ 
lection  of  data  essential  to  the  Time  Biased  Implementation  Plan  (TPIP) 
and  critical  to  the  cut-over  to  Direct  Distance  Dialing.  SEA  TELMA  con¬ 
tinued  its  participation  in  the  monthly  DCA-SAM  sponsored  TPIP  and  SEA 
ATS  working  group  meetings  in  Vietnam  and  Thailand.  Close  coordination 
was  maintained  with  Army,  Na'vy,  and  Air  Force  dial  telephone  exchanges  in 
both  Vietnam  and  Thailand.  Adtainist native  contact  wj.th  Army  and  other 
service  operating  units  was  established  to  ensure  that  all  information 
required  for  sound  day  to  day  managemont  is  available  to  SEA  TELMA. 

2,  The  need  for  complete  and  detailed  knowledge  of  the  facilities 
which  comprise  the  SEA  ATS  has  be«i  uppezmost  in  SEA  TELMA  planning.  In 
order  to  increase  the  volune  of  essential  data  that  is  readily  available 
to  SEA  TKLMA,  a  comprehensive  monthly  report  was  developed  by  the  Traffic 
Branch  and  instiuctlons  issued  to  the  operating  units.  The  monthly  re¬ 
port-  covers  I 
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SUBJECT:  Oporational  H«port  of  FJealqua rtera,  lat  Si/qial  lirigado  (USASTRATCOM) 
for  Period  Endlny  30  April  1968,  RCS  CSFOR-65  (Rl)  (U) 

a.  Orji  Equipment  StatuB 

b.  DTE  Traffic  Data 

£.  Manual,  Non-Tactical  Switchboard  Data 

Approval  tc  requisition  undar  an  updated  TUA  has  been  granted. 
Provision  of  personnel  to  fill  critical  spaces  under  the  new  TIU  wj.ll 
greatly  enhance  SKA  TSLMA's  capability  for  more  effective  managenent  of 
the  SEA,  ATSo  Continual  shortage  of  officers  and  DAC »g  requires  that 
personnel  assigned  work  above  normal  hours. 

i£»  SEA  TELHA  monitoi’ed  cut-overs  of  IHal  Telephone  Exchanges  during 
tills  reporting  period  at  Nha  Trang,  Chu  Lai,  Gu  Chi,  and  Sattahip  Log  and 
Port,  Thailand.  ’Ihe  newly  activated  ETE's  at  Chu  Lai  and  Cu  Chi  assumed 
long  distance  switching  functions  also  and  peraiitted  the  return  of  manual 
switching  facilitios  as  contingency  assets. 

Technical  assistance  was  provided  at  Phu  Bai,  Nha  Trang,  Da  Nang 
and  throughout  the  Saigon-Long  Binh  area  to  ensure  a  smooth  running  sys¬ 
tem  in  such  critical  areas  as  pre-cutcver  preparation,  trunk  termination 
(Plug  Supervision  Trunks  provided  some  problems  at  Nha  Trang)  and  re¬ 
grading. 

6.  The  Engineering  Branch  developed  plans  for  the  reconfiguration 
of  the  intra-office  wiring  in  the  Transportable  Dial  Telephone  Exchange 
(AN/TTC-28),  Reconfiguration  was  necessaiy  to  provide  trunking  selectors 
in  the  AN/Tl'C-28  pemitting  7  digit  dialing  in  accordance  with  the  System 
Plaii  for  Automatic  Telephone  Service  in  Southeast  Asia.  The  AN/rTC-28 
(Plantation)  which  provides  dial  service  to  Second  Field  Force,  Vietnam, 
was  successfully  reconfigtired  and  is  providing  improved  service.  Inter- 
Dial  Telephone  Exchange  calls  throughout  the  Saigon -Long  Binh  area  which 
previously  required  operator  assistance  at  Plantation  can  now  be  made  by 
direct  dial. 

7*  A  Dial  Telephone  Exchaiige  (DTE)  Technical  Evaluation  Program  was 
developed  by  SEA  TfiiKA  to  provide  operating  units  with  technical  assis¬ 
tance  and  guidance  on  vdiich  to  base  improved  maintenance.  This  orogram 
was  in^^lemented  at  the  Qul  Nhon  DTE,  9  to  U  April  68.  The  Cam  Ranh  Bay 
DTE  was  evaluated  during  the  period  l6-l8  April  68, 

A  dial  line  adaptor  for  application  to  the  SB-22  manual  switchboard 
was  designed  and  successfvilly  tested.  This  dial  line  adaptor,  when  ap¬ 
proved  for  xise  will  provide  improved  service  to  manual  switchboards,  A 
two-way  switch,  trunk  pack,  and  a  dial  telephone  are  the  only  major  items 
required  for  termination  of  two  dial  lines  at  an  SB-22. 
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SUBJI'aIT:  Opwr&tional  Report  of  Headquartera,  let  Signal  Brigade  (USAtJl'RATCOM) 
.for  Period  Kndj.nf  30  April  196S,  RCS  CSFOH~65  (JH)  (U) 

2#  Th«  Truiffic  Branch,  in  addition  to  the  development  of  th®  datailed 
monthly  report,  monitored  the  conduct  of  corapreheneive  traffic  studies  at 
M«h  MACV,  MAGV  I,  and  Can  Tho.  Xe  a  result  of  these  traffic  studies, 
plains  for  the  expansion  of  MACV  I  ,tnd  Can  Tho  were  cancelled  and  the  0x~ 
pansicn  of  Nww  MAGV  was  validBt*d* 

10»  .A  thorough  study  of  existing  common  user  telephone  faciliti*® 
was  c^pietsd  jnd  four  trunking  diagrams  (one  for  each  Corps  Tactical 
Zone)  ware  prepared  and  dl.stributed  to  1st  Sig  Bde  units,  MACV  J6,  DCA- 
SAM,  and  USATtV.  These  dlagrajjjs  ai'a  a  valuable  tool  for  the  managejnent  of 
common  user  facilities. 

11.  Increased  emphasis  was  placed  on  the  improvement  of  avaJ.lability 
of  common  user  trunk  facilities,  .tn  the  past,  common  user  trunk  outages 
w»r»  extr«rael,jr  Mgh.  Attention  of  tech  control  personnel  was  too  often 
devoted  to  Mgh  priority  circuits  on.ly«  Also,  preemption  of  common  user 
circMts  wer«  too  many  and  of  too  long  a  duration.  Continuing  emphasis 
on  accurate  raporting  (daHj')  of  circuit  outages  and  vigorous  follow-i^) 
has  resulted  in  negligible  clrcui.t  outages  and  a  very  significant  reduc¬ 
tion  in  long  standing  total  preemptions, 

13:«  A  technical  assistance  visit  was  made  to  Nha  Trang.  Personnel 
of  the  21st  Signal  Group  and  the  l879th  Comm  Sqn  were  instructed  in  th® 
techniques  of  installation  and  trouble  shooting  of  plug  supervision  triinka, 

13«  An  inherent  part  of  the  recently  implemented  technical  evalua¬ 
tion  program  is  also  io  pirevide  to  personnel  of  the  DTE  being  evaluated 
the  necessary  technical  assistance  that  they  rsay  need, 

1)4.  All  operating  Army  DTK' s  (X-I)  are  now  covered  by  the  Contractor 
Operation  and  Maintenance  Assistance  Program  (COMA).  This  program  also 
provides  for  training  (time  permitting)  of  «i.litary  personnel  by  civilian 
contractor  personnel  assigned  to  DTE' 8  under  the  contract, 

15 «  Snphasts  on  the  preparation  and  maintenance  of  PLL' s  at  Army 
operated  DTE's  continued  during  this  reporting  period, 

.16,  OperH..,ing  units  experienced  difficulty  in  requj.sitioning  ITK 
pecuUTar  equipment  where  items  (5  for  X-I  DTE'e  and  5  for  Gtrowger  DTE's) 
were  unable  to  be  identified,  FSM's  ware  not  available  to  operating 
units  and  the  depots  wer*  not  accepting  and  converting  manufacturer's 
stock  numbers,  SEA  TELMA  researched  supply  doevanents  and  provided  all 
ten  FSN's  to  operating  units, 

(b)  (U)  Terminals 

1,  The  Eorat  MAJ  RELfiTA  was  phased  cat  on  1?  March  I968,  This  wa.s 
made  pc  iible  by  the  activation  of  the  Korat  ABC.  Subscribers  not  yet 
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SUlUECTj  Opei'ational  Import  of  HcAdcnuiiii,arB,  lat  Signal  Brigade  (USASTllATCOM) 
for  PaKUd  E<lning  .'JO  15?68,  HCS  caiOIi~6j5  (ill)  (U) 

capable  of  toinnlnating  AUTODIN  circuits  ware  rehoined  to  the  Bang  Pla  MA.J 

msTi,. 

a.'.  The  Phu  Lam  ASC  was  cut  to  traflUc  on  25  March  with  two  trunks  and 
six  BubscriberMi.  %  the  second  day  of  operation,  the  voliane  of  message 
braflic  had  axooeded  19,000  massages.  This  voliune  is  greater  than  all 
oth«r  PMlco-Ford  overseas  sw^.  tches  except  Clsi.rk  ASC,  Activation  of  the 
iiiu  Lam  A3C  wj.ll  iiaprove  teletype  and  data  coioinunicstions  in  Vietnam  by- 
increasing  r-ipeed  of  service  and  reducing  the  service  massages  raquiirad. 

^  The  Class  IV  Ph-ojact  facilitieu  for  the  Da  Nang  Arm;-  Area 
CX)M>iCEN  became  operational  on  6  April  1968,  These  facllitie:  ;  will  make 
increased  capability  and  improved  operation  of  the  Da  Nang  AACC, 

A  UNI  VAC  1X304  data  teminal  connected  to  the  Phu  Lam  ASC  was  acti¬ 
vated  at  the  MACV  Common  User  CCMiCEN  at  241125H  April  1968.  Activation 
of  this  tenninal  proviaes  AUTODIN  access  to  the  MACV  COl'lMCEN,  widch  will 
result  in  improved  message  handling  and  speed  of  service. 

(c)  (C)  ^stama 

1.  (G)  In  order  to  proirido  communications  support  to  US  Ai'my  ele¬ 

ments  moved  to  I  CTZ  in  January,  a  Signal  Battalion  was  formed  frcm  lat 
Signal  Brigade  assets.  Tlie  equipment  that  was  moved  during  J.anuary, 

February,  and  March  from  all  over  Viatnain  to  the  Hue-Hiu  Bai  area  in  I 
CTZ  inoludadt  4  AN/TRC-129' s,  8  AN/MRC-69's,  7  AN/MTC-l‘s,  4  SB-675's, 

1  AN/TSC-48/50  ,  4  Ai'/mC~29'3»  14  AN/aSG-.26*8,  X  SB-6U'b,  12  4N/MRC«73'a, 

4  AN/C*aC-46«a,  17  AN/MGC-6*s,,  and  I6  AN/MRC-54's,  Approximately  250 
additional  ohannals  of  coinmu\-d.cations  have  been  established  in  Northern 
I  CTZ  during  -thlB  period. 

(IJ)  Twrr  teams  ware  trained  during  Februaiy  in  2d  Signal  Group  to 
operate  and  maintain  1N/GRC-I6i''s,  They  were  subsequently  deployed  to  1 
CTZ, 


(U)  Cutovers  at  -the  new  tech  controls  at  Octopuis  and  Pieiku 
continued  during  this  quarter  and  should  be  completed  by  the  end  of  the 
next  qiiartei”. 

4*  (U)  MAJ  Thomas  C,  Nelson  assumed  the  duties  of  Chief,  Systems 
Division  on  LI  Febru.axy  68  upon  the  depajrture  of  Ll'G  William  C.  Stephens 
for  CONUS,  Ma,1or6  Walter  J.  Spangler  and  Joseph  J.  Megaa  reported  for 
duty  in  Systems  Division  on  ID  March  and  19  March  68  respectively, 

5.  (U)  In  conjuiiction  with  MACV  and  ROKFV,  arrangements  were  mads 

in  Februaiy  for  the  receivers  and  receiver  antennas  for  the  ROKFV-ROKJCS 
HF  SSB  System  uc  be  located  at  the  Long  Binh  Receiver  Sita. 
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SUB,rFX;T:  Operatiojial  Repoi’t  of,J9oadquArt«rfl,  Ist  Signal  Brigade  (USASTRATCCM) 
for  Period  Ending  30  April  1968,  RCS  CSFOR-65  (Rl)  ^U) 

6.  (U)  An  AN/T3C-94  aatalllte  conununl cat ions  terminal  arrival  in  Thailand 

Full,  operation  is  schedulad  for  early  next  quHi*te.r« 

Goinmu;'ilcation&  Systei?.  Enginoei'lng  and  Managemant  Agency 


(a)  IntaKJ'fct*d  Wideband  Ooamuni cation  oystem 

!•  Iliafi*  .11  of  .IWC^  was  completed  witli  tlje  acceptance  of  the  fcllow- 
ing  Tiiiks* 

Fhu  Lam  -  ;3oc  Trang  (17“U0)  7  February  6^3 
¥ung  Tail  ~  C.iun  ilanii  Bay  (ll-'«2it)  10  Februa.ry  68 
Wha  Trang  -  Vurig  Chaa  Mountain  (16-69)  19  February  68 
Vuiig  Tau  -  Long  Binii  (11-79)  29  February  68 

2«  IWGS  Systems  test  was  conducted  during  February  and  March.  All 
data  was  collected  prio.i'  to  19  March  68  and  is  still  in  evaluation. 

3.  Seven  LOS  transportables  were  ordered  by  the  government  from  PC.B 
on  15  March  68 » 

(b)  Automatic  Secure  Voice  Gommualcatlon  (AUTQSEVOGQM) i 

1.  Two  narrowband  terminals  were  installed  in  the  I  CTZ  t®  meet  urgent 
reqvarementB  during  T«t.  These  were  for  the  Provisiorial  Corps  Vietni®  and 
3rd  Marine  Div  and  were  installed  cii  29  January  and  10  Februaiy  68  respec¬ 
tively* 

2.  The  Secure  Voice  Access  Console  (SEVAC)  was  activated  on  20  February 
68.  This  provides  the  wi.deb;ind  subscribers  direct  access  to  the  worldwide 
Secure  voice  system. 

2*  1st  Signal  Brigade  recommendation  to  secure  l6  transportable  NBST 
was  approved  ty  QA  on  6  March  68. 

U*  All  wldebaiid  TALK  QUICK  subscribers  were  transferred  to  the  AUTO- 
SLVdCOM  AM/FTC-31  on  9  April  I968. 

All  TALK  QUICK  narrowband  terminals  in  SEA  have  been  modified  to 
ba  compatible  with  A8T0SEV0G0M.  These  modifications  were  completed  on  1$ 
March  68  in  Thallajid  and  30  April  66  in  Vj.etnam. 

(c)  Automatic  lUgital  Network  (AirrODIN)i 

1.  The  AUTODIN  is  a  ful^  electronic  communications  systam  d&signed 


on  2^  Max'ch. 

(3)  (U) 

(GSJGMA). 
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SUBJECT:  Ojiarational  'taport  of  Headquartora,  lat  Sl^^nal  Bri^(:«dc  (USAST.RATCW'i 
for  Parlod  TT  idlhg  30  April  1968,  RCS  CSFOR-65  (Rl)  (U) 

to  provide  an  extremely  oophisticatod,  world-wide,  hlfh  apead  data  communi¬ 
cation  system  within  DOS's  21  Automatic  Switching  Centers, 

2.  Goveinment  testing  started  on  the  I  hu  l&m  Automatic  Switching  Center 
(ASC)  on  12  Fobmiary  68.  ()n  25  February  68,  the  switch  was  accepted  by  the 

Government  and  then  activated  to  live  traffic  on  25  March  68. 

Government  testing  started  on  the  Nha  Trang  ASC  on  1 1  April  68  and 
was  accepted  on  25  April  68.  The  ASC  is  planned  for  live  activation  on  20 
I'lay  68, 


4.  Revetments  for  the  ASG's  were  started  on  2?  March  68  and  2  April  68 
;*t  Nha  Trang  and  Pnu  Ism  respectively. 

During  the  period  February  thru  April  68,  nine  mode  I  BF  terminals 
were  tested  by  the  1st  Signal  Brigade  AUTODIN  Test  Toajri. 

1  d )  Design  r.f  Mobile  Digital  Subscriber  Terminal  E<;uipment  (DSTE ) 
and  Mode  V  V&ng : 

X*  to  the  tactical  situation  and  the  lack  of  fixed  communication 

center  facilltiffs  at  certain  locations,  it  was  determined  that  it  would  be 
Advantageous  to  design  the  installation  of  some  terminals  in  a  vanized  con¬ 
figuration.  In  order  to  save  the  Government  the  cost  of  contractually  pro¬ 
viding  the  vanized  terminal^,  it  was  decided  that  the  design  and  installation 
of  the  vane  would  be  accomplished  by  1st  Signal  Brigade  utilizing  existing 
and  avall&bie  IM  Model  1013  vans,  which  were  to  be  deactivated. 


Design  and  BCS-I  were  submitted  to  higher  headquarters  in  January  68, 
Approval  was  received  in  February  and  BOM  procurement  was  initiated.  Al¬ 
though  the  BOM  was  not  received,  preliminary  modifications  to  the  first  van 
were  started  in  late  March,  utilizing  assets  available  in-country.  As  of 
the  end  of  April,  the  installation  of  this  Mode  V  terminal  continues. 

(e)  Army  Area  Communication  Centers; 

Pleiku  ACC  was  completed  on  25  February  68  and  now  provides  13  full 
duple.x  circuits.  During  March  the  Da  Nang  ACC  was  completed  providing 
eight  full  duplex  circuits.  On  5  April  68,  an  interim  installation  was  com¬ 
pleted  at  the  Phu  Bai  ACC,  providing  16  full  duplex  circuits. 

(f)  MACV  Common  User  Commiunlcations  Center: 


On  10  February  68  the  engineering  and  BOM  was  completed  and  submitted 
for  approval.  Approval  was  obtained  and  during  the  months  of  March  auid 
April,  procurement  of  the  BCM  was  in  progress.  Delivery  of  the  BOM  is  now 
scheduled  for  early  May  with  the  installation  scheduled  to  start  immedia¬ 
tely  upon  receip^t  of  the  BCM.  CONFIDENTIAL 
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SUBJKCT:  Operational  Report  of  Headquarters,  1st  oipnal  Brigade  (BSA5TRATC0M ) 
for  Period  .'jiding  30  April  196B,  RCS  CSF0R-6*f  (Rl)  (U) 

( g )  AN/F:X^-73  Alrcrafl:.  Control  Tower  irogram : 

The  1st  Signal  Bri/  ado  Is  responsible  for  supporting  this  program 
tiu'ough  the  installation  of  antenna  poles,  mountin/^  of  antennas,  installa- 
o.ion  of  radio  transmission  lines,  and  the  installation  and  termination  of 
all  cables.  Installation  at  three  locations  (Vun/-  Tau,  Qui  Nhon,  and  Long 
Thanh  North)  were  completed  prior  to  this  rei  ortin,'  period.  The  installa¬ 
tion  at  Lon;  Binh  Heliport  was  completed  on  1  February  6B.  In  March,  the 
installations  at  Cu  Chi  and  Gan  Tiio  were  cornpleted.  The  installation  at 
Vlnh  Long  was  completed  on  IJf  Jkpflhil  68,  followed  by  An  Klie  City  on  30  ' 

April  1S»68. 

( h )  Non-Tactica Tolecommunications  Requirements : 

1,  NTTR  No.  SGG-FVN -6300-86-68  (E)  was  submitted  on  10  Feb  68  for  a 
a  tape  recall  unit  00  oe  instaJ.iea  at  the  Saigon  Area  GOMl-iCldj.  A  tape 
recall  unit  is  repuired  to  expedite  the  handling  of  niessage  traffic  and 
reduce  the  handlin/  time. 

2.  NTTR  No,  SCC-I  VIJ-63000-25-69  was  submitted  on  3  March  68  for  a 
DCS  tone  keying,  system  to  replace  and  upgrade  the  presently  installed 
single  channel  non-DCS  tone  keyers,  which  were  installed  on  an  interim 
basis. 

NTTR  No.  SCC- PVN* -63000-102-68  was  submitted  on  13  March  66  for 
two  contingency  log  pferiodic  antennas.  Antennas  will  be  utilized  for  con¬ 
tingency  purposes  at  HF  transmitter  and  receiver  sites  in  RVN  in  the  event 
an  operational  antenna  becomes  disabled, 

4-  CSSMA  received  notification  on  19  March  68  that  five  NTTR's  for 
additional  equipment  for  area  communications  centers  were  approved  by  DA. 

(i)  Inside  Plant: 

1.  The  following  DCO  projects  were  completed  dui'ing  t  his  reporting 
period: 

Long  Binh  Expansion  2  February  68 

Chu  Lai  DCO  24  February  66 

Cu  Chi  DCO  23  March  66 

2.  Projects  were  initiated  to  provide  automatic  line  routiners  for 
DCO  on  16  February  68. 

w  of  tho  a«tt»hip  ^Mwwiltion  Area  DCO  started  on 
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4.  The  ICOO  line  oxp)an3ion  for  Qul  Nbon  DCO  wae  cancelled  on  5  April  68. 

^  )  Out  aide  Plant: 

1..  The  outgjde  plant  engineering  section  lias  the  responsibility  of 
englneerdjng  Glass  IV  multipair  telephone  cable  projects  throughout  South 
Vietnam.  During  the  repoitlng  period Class  IV  multipair  telephone  cable 
projects  were  in  progress.  Engineering  was  completed  on  ten  projects 
nhich  required  the  installation  of  290,635  feet  of  multipair  cable. 

2„  Plant-in-place  records  were  completed  for  three  base  support  com¬ 
munication  facilities.  They  were  Qui  Nhon,  An  Khe,  and  Di.  An. 

A  study  of  outside  plant  stock  level  requirements  was  cciapleted. 

The  scope  of  the  study  was  to  detemiine  the  quantities  of  telephone  out¬ 
side  plant  construction  material  stock  levels  to  be  maintained  in  FVN  for 
FY-68,  69,  70,  and  71, 

A  field  engineering  study  was  conducted  on  a  new  splice  kit 
which  is  used  to  close  a  cable  spiiice  or  cable  repair.  Fifty  kits  were 
used  at  Cu  Chi  to  close  cable  damaged  by  enemy  action.  Resxilts  were  favo¬ 
rable  . 

( R )  Tandem  Switch  Program : 

During  this  reporting  period  construction  was  in  progress  on  eight 
of  nine  tandem  switch  buildings.  Primary  and  secondary  trunk  requirements 
were  finaliz'-d  and  validated.  No  installation  of  tandem  switch  equipment 
was  started  during  this  period. 

(4)  (U)  Plans: 

(a)  (PLAN  9-68  (Qnployment  of  AN/TRG-97A)  was  published  on  10 
February  68.  The  1st  Signal  Brigade  waa  informed  that  eight  AIJ/TRC--97A 
tactical  tropo  radio  sets  were  to  be  received  in  the  near  futi’jre.  This 
is  a  new  item  of  equipment  in  the  Brigade  inventory  and  the  CILAN  9--68 
establishes  training  and  logistics  procedures  and  designates  the  employ¬ 
ment  of  the  sets. 

(b)  The  596th  Signal  Company  (Support)  arrived  ii>  Vietnam  on  13 
Februai^r  68.  After  receiving  an  initial  zn-country  orientation  at  a 
staging  base  in  II  CTZ  it  was  assigned  to  the  459th  Signal  Battalion  in 

I  CTZ,  The  unit  is  makinip  a  significant  contribution  to  tiie  communications- 
electronics  effort  in  I  CTZ. 

(c)  HHC,  63d  Signal  Battalion  arrived  in-countrj/  on  18  March  68  and 
was  assigned  to  the  2l3t  Signal  Group.  This  battalion  deployed  to  the  Phu 
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Bai  area  to  provide  command  and  c6ntra3  of  the  588th  and  596th  Signal  Cam- 
paniea  and  B  Company,  37th  5U;mal  Battalion ^  Arrival,  of  this  battalion 
headquiarters  element  permitted  the  red.i3i.r.ibut.lon  of  units  within  a  struc¬ 
ture  which  provides  optimum  control  within  the  desired  strength  ot  not  more 
than  1,(XX)  men  per  battalion. 

(d)  Fixed  station  camtiunication  facilities  have  been  instal.led  through¬ 
out  the  Republic  of  Vietnam  and  are  operated  and  maintained  by  personnel 

of  TOE  units.  This  equipment  was  not  '.nithorlzed  by  any  document  except 
the  bill  of  materials  for  the  CLass  IV  project.  Consequently,  a  require¬ 
ment  existed  to  document  on  TDA's  all  Class  IV  project  equipment.  Fomal 
action  was  initiated  by  an  LOI  from  HQ,  Ist  Signal  Brigade  on  29  March  S8. 

This  concept  {)r‘Ovifles  flexibility  for  movement  of  TOE  units  operating  these 
facilities  without  requiring  a  complex  processing  of  papeni/ork  and  modi- 
ficatf.on  of  TOE  authorization  documents.  The  action  to  document  the  Class 
IV  equipment  on  TDA's  was  completed  and  forwarded  to  LISASTRATCOM  for  appro¬ 
val  on  30  April  68, 

(e)  USARV  has  tasked  the  1st  Signal  Brigade  to  provide  direct  and 
general  support  maintenance  for  secure  voice  CO^ISEC  equipment  to  be  on- 
ployed  by  US  Army  units  in  the  Republic  of  Vietnam.  In  order  to  perfonn 
this  iTiission,  added  personnel  and  maintenance  equipment  are  required  as 
the  present  GOMSSO  Logistics  Suppo.rt  Ce.nter,  Vietnfim  (CLSC-V)  cannot 
absorb  the  addedworVload,  A  request  for  179  military  spaces  was  prepared 
and  forvfarded  to  bSAfJV  on  April  68;  76  of  the  spaces  were  for  general 
support  and  IO5  wei-e  for  dc.rect  supp)ort  maintenance  detachments.  An  ^ 
organizational  concept  plan  and  supporting  authorization  documents  were 
prepared  and  forwai  ded  to  USASTRjVTCOM  on  9  April  68, 

(f)  Manning  plar<s  which  specify  the  personnel  reouired.  for  opera¬ 
tions  and  maintenance  (C&M)  of  the  Integrated  Wideband  CoramUjMication 
System  (IWGS)  in  Vietnam  and  Thailand  through  the  end  of  FY  69  were 
completed  in  Febmary  .1968.  The  plans  outline  the  organization  and  per¬ 
sonnel  changes  reauirnd  in  authorization  docuirients  to  provide  the  capa- 
bi.  ity  to  operate  and  maintain  the  IWC3  in  FY  69  and  the  ipcreases  in 
military  personnel  reouired  in  FY  70.  The  increases  in  personnel  were 
necessary  due  to  the  redviction  in  contr'ictc.*'  personnel  to  a  minimal  force 
providing  technical  assistance.  Based  on  uhese  plans,  new  MTDA's  for  the 
I'.VCS  operating  units  in  Vietnai-fi  have  been  'leveloped  and  were  submitted  to 
USA3TRATC0M  on  10  April  68.  New  authorization  docunients  are  also  being 
prepared  for  units  in  Thailand.  A  request  for  additional  spaces  to  raise 
the  in-country  military  space  ceiling  was  submitted  to  USARV  on  20  April 
68.  'Die  development  and  implementation  of  these  plans  has  led  to  the 
initiation  r.f  a  project  to  develop  similar  manning  p.lans  for  each  of  the 
Brigade's  rnissj.on  a.  eas.  These  manning  plans  will  provide  an  invaluable 
tool  in  the  effective  prograitiinitig  for  and  uti.lization  of  authorized  per¬ 
sonnel  assets. 
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(5)  (G)  latelligenca  and  Security 

(tt)  (C)  Actiona  IXuring  TET*  During  the  TET  effensive  en«any  activity 
reports  telqphcSiically  rej^rteH'to  USARV  Q-2  by  I&S  ware  a  major  source  of 
information  to  that  headquarters.  The  USARV  Q-2  Indicated  in  a  briefing 
after  the  TBT  offensive  that  timely  reports  by  elements  of  the  1st  Signal 
Brigade  provided  the  G-2,  in  many  cases,  the  initial  report  that  a 
particular  area  had  been  subjected  to  an  enemy  ground  attacko  As  a  result 
of  the  valuabi*  and  timely  information  received  from  the  Ist  Signal  Brigade 
and  Brigade,  USATt.?  Q-2  tasked  major  subordinate  ccanmands  with  the 
responsibility  of  s idmiitting  a  daily  intelligence  summaiy  (DISUM).  The 
need  for  timely  enemy  activity  imports  cannot  be  overanphasiaed. 

Security  Inspections*  The  TET  offensive  gave  a  big 
boost  to  the  Br’£ga<3cT?^^caT’  Security  Progi'am.  Post  TET  Kiysical  Sscurity 
inspections  have  revealed  that  without  exception  xmits  have  improved 
bunkers,  trenches,  cleared  fields  of  fire,  and  constructed  new  defensive 
positions!  poBitionB  from  which  many  of  them  fought  magnificently  during 
the  TET  offensive.  Many  units  for  the  first  time  constructed  fighting 
positions  down  into  the  grovmd,  tiiereby  increasing  the  protection. 

(c)  (U)  Counterintelligence  Inspecxions *  The  Brigade  Counterintelli¬ 

gence  program  Included  soui-imnxial  inspections  doi<»n  to  and  including  battal¬ 
ion  level.  The  scope  of  the  inspections  included  classified  doctment  control 
and  accountability,  personnel  security,  classified  storage  facilities,  and 
local  security  procedures.  Due  to  a  shortage  in  personnel,  members  of  this 
office  who  participatci^  in  the  Inspector  General® s  annual  inspection  also 
conducted  sane  of  the  semiannual  Counterintelligence  Inspections  at  the  same 
time. 

i^)  (C)  ^ocessin,i  of  B0I&:  Admlcdst^ative  Violation  Reports*  With  the 

nisnber  of  classified  documents  being  handled  a  t  all  echelons  of  the  1st 
Signal  Brigade,  the  possibility  of  security  violations  is  a  constant  threat. 
During  the  3d  Quarter  of  FT  68  twenty-three  security  violations  were  reported 
to  this  office.  Frequently,  these  violations  were  the  result  of  unfamiliarity 
w;ith  correct  security  procedures  or  perhaps  a  casual  attitude  toward  security 
programs  and  document  control.  Ar  other  result  of  the  processed  reports  was 
an  indication  of  lack  of  knowledge  concerning  the  preparation  of  Reports  of 
Investigation, 

(•)  (D)  Regulation  Published*  SGCVE  380-20  (Military  Secuudty)  20 

April  1968,  was  published  to  define  procedui’es  and  provide  guicU  ice  for 
estabU.ahing  arirt  controlling  access  to  1st  Signal  Brigade  restricted 
areas . 
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(6)  (U)  '  .pt roller 

(^)  Funds  for  FY  68.  Funds  for  FY  68  continued  to  be  very  lirniLed. 
iJotification  was  received  from  USASTRATCOM  that  only  $1.9»000  additional 
funds  (for  the  civilian  pay  raise)  would  be  provided  as  a  result  of  Budget 
Kxocution  Review  actions.  After  reexamination  of  requirements  for  the 
balance  of  FY  68,  a  reouirement  for  $397*000  additional  funds  was  presen¬ 
ted  to  USASTRATCOM-PAC  and  to  USASTRATCOM  in  mid  March.  Subsequently,  two 
developments  have  apparently  significantly  altered  these  fund  requirements. 
First,  it  was  learned  the  Military  Airlift. Command  passenger  tariffs  had 
bee.n  reduced  approxhnately  15^  effective  1  Dec  6?.  Since  payments  to  MAC 
account  for  more  than  ^0%  of  the  Brigade  fimds,  this  reduction  significantly 
diminished  tota.l  fund  requirements.  Second,  USASTRATCOK-P AC  notified  the 
Brigade  that  after  reviewing  open  obligation  documents  at  the  USARHAVj  FAO, 
an  additional  $630,000  total  allotment  was  being  provided  to  B.rigade.  This 
amount  appears  to  be  in  excess  of  that  warranted  because  it  apparently  did 
not  consider  a  l.ate  March  transmittal  of  $298,000  in  obligating  documents. 

At  the  end  of  this  reporting  period,  a  detailed  review  was  underway  of  all 
Brigade  requirements  for  funds  as  well  as  savings  (i„e,,  expenditures  less 
than  obligated  amount)  that  can  be  reapplied  to  meet  the  requirements.  As 
a  part  of  this  process,  open  obligatin.^  documents  in  USARHAW  FAO  are  being 
reviewed  by  the  Brigade  Budget  Officer. 

(b)  Reduction  io  Qtier^cas  Travel;  The  reduction  in  overseas  travel 

directed  by  DA  together  the  very  limited  funds  available  for  travel 

caused  a  severe  reduction  in  the  amount  of  travel  performed  by  Brigade 
personnel.  The  effect  within  this  Brigaie  of  the  directed  reductions  in 
overseas  ti'avel  was  unusually  gre^at  because  of  the  aggressive  command  actions 
taken  earlier  to  reduce  travel  to  the  minimum  essential  for  mission  perfor¬ 
mance.  Application  of  an  additional  2^%  reduction  by  USASTRATCOM  (which 
aotuaI''y  represented  almost  a  50%  redv.ction  in  travel  for  the  remainder  of 
the  f.i.scal  year  because  of  the  late  date  on  which  it  was  applied)  caused 
travel  to  be  cut  well  below  that  deemed  appropriate  to  accomplish  the  Briga¬ 
de  mission. 

(c)  On  6  March,  the  FY  69  Command  Operating  Budget  (COB)  was  prepared 
and  submitted  to  USASTRATCOM.  The  COB  stated  requirements  for  $5,134  million 
of  which  $1,913  million  were  subm.itted  as  unfinanced  because  of  the  limited 
funds  contained  in  the  guidance.  The  principal  reruirements  in  the  $5,134 
million  included  DCA  Compensation  and  Benefits  ($1.51C  million);  LN  Coni- 
pensiation  and  Benefits  ($.703  millio.ri)  and  travel  ($2,240  million).  The 
$5,134  million  is  divided  into  $3,378  million  for  units  in  Vietnam  and 
$1,756  million  for  uni  t  s  in  Thai  1  at  id . 

(,d)  The  period  9  February  to  ”  M.vch  huad  several  significant,  personnel 
changes.  LTC  David  Lawrence,  Cotiij  tro  11  er,  vjas  medically  evacuat  ed  to 
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CONUS.  MAJ  W.  J.  Nelson,  Budget  Officer,  acted  as  Coinptroller  from  1? 

February  68  to  7  March  68  when  LTC  Marcus  C.  Jordan  arrived.  SSG  Marshall 
I..  Haburne  arrived  on  9  Febriairy  68  and  was  assigned  as  office  NCOIC. 

(e)  On  15  March,  a  review  of  overseas  contract  rtianagement  of  the  IV/CS 
program  was  completed  under  the  monitorship  of  the  Comptroller's  officer 
with  participation  for  CSEMA  and  Plans  Directorates,  This  review  high~ 
lighted  certain  organizational  deficiencies,  lack  of  adequate  staffi’ g, 
and  a  number  of  other  areas  related  to  these  deficiencies.  Copies  the 
review  have  been  furnished  to  USASTRATCOM,  USASTRATCOM-PAC,  and  USAG.-,. 

(f)  On  2l  March,  change  3  to  SCCVR  11-1,  Review  and  Analysis,  was 
published  and  effective  with  4th  Quarter  FT  68.  The  major  revision  con¬ 
tained  in  this  change  concerned  reporting  of  incidents  and  military  police 
reports. 

(g)  On  1  April  68,  SCCVR  616-3,  Authorization  for  Employment  of 
Daily  Hire  local  Nationals,  was  prepared  and  published.  The  regulation 
gives  information  on  the  Assistance-In-Kind  (AIK)  program  -iud  the  format 
for  requesting  AIK  funds. 

(h)  On  4  April  68,  SCCVR  37-29,  Accounting  and  Reporting  for  the 
Cost  of  Military  Personnel,  was  prepared  and  published.  The  regulation 
gives  the  format  for  ^  monthly  report,  on  personnel  required  by  USASTRATCOM- 

■  PAG. 

(i)  During  the  report,!  g  period,  a  number  of  unprograrame d  require¬ 
ments  for  non-DCS  communications  facilities  were  developed  in  USARV.,  L'n 
19  April,  informal  agreement  was  received  from  USARV  Comptroller  oersonnel 
that  certain  of  these  requirements  would  be  met  with  USARV  O&M  funds.  These 
requirements  included  contracting  foi-  the  long  Binh  manhole  and  duct  system, 
secondary  trcmking  and  automatic  routiners  for  a  number  of  DCOs,  a  liultiple 
address  message  processor  for  USARV  COMMCEN,  and  tape  recsill  units  fr.'  USARV 
and  Saigon  Area  COMMCEN.  The  total  funds  involved  are  est.Lmated  at  ^1.3 
million. 

( j)  Audits  A  total  of  11  VietnameGc  labor  funds,  I5  sundry  funds, 

1  open  mess,  and  6  donor  oeposit  funds  were  audited  ouring  this  perioa. 
Coi.tinuing  Jeficiencies  in  financial  operation  of  open  messes  and  sundry 
fund  ,  considered  to  stem  in  part  from  lack  of  adequarte  command  supervi¬ 
sion,  resulted  in  tne  publication  of  a  cc.’r»nan<J  letter  to  Croup  Commanders 
calling  attention  to  their  responsibilities. 

(7)  (U)  Inspector  General 

(a)  The  1st  Signal  Brigade  Inspector-  General  conducted  seven  ins- 
neu.tions  during  this  reporting  period: 
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1,.  The  Ist  Sig  Bde  Inspector  Oenernl,  and  seven  team  members  inspected 
the  4.4th  Sig  Bn  during  the  veidod  12-16  February  6B, 

2.  The  1st  Sig  Bde  Inspector  Oensral  and  eight  teaii  members  inspected 
the  USASIRATCOM  Long  Lines  Bn,  North  during  the  period  39--23  February  6S. 

The  Ist  Sig  Bde  Inspector  General  and  eight  team  members  inspected 
the  USA3TRATC0K  Long  Lines  Bn,  South  during  the  period  4“B  March  68. 

The  Ist  Sig-  Bde  Inspiector  General  and  seven  team  nemoers  inspec¬ 
ted  the  41st  Sig  Bn  during  the  period  11-15  March  68, 

5.  The  Ist  Sig  Bde  Inspector  General  and  eight  team  members  inspected 
the  3Dth  Sig  Bn  during  the  period  8-12  Aprii  68, 

6,  The  1st  Sig  Bde  Inspector  General  an<l  eight  team  members  inspected 
the  73d  Sig  Bn  durin/  the  period  22-26  April  68. 

The  1st  Sig  Bde  Inspector  General  and  eight  team  members  inspected 
the  Da  Nang  Signal  Battalion  (Pro'r)  duriug  the  period  28-30  April  68. 

(b)  SCCVC  t:0-3j  Inspect  ions  and  Irv.*stigations  -  Rights  of  Civilian 
Ikployeea  to  Present  Complaints  was  published  on  7  Fc'bruary  to  implement 
USASTRATCOM  Civ  20-3. 

(0)  Action  on  foi’ty-one  complaints  and  forty-one  reoueste  for  assis¬ 
tance  was  completed  by  the  Inspector  General,  1st  Signal  Brigade  (USASTRAT- 
CCX-f)  during  the  subject  period, 

(8)  (U)  Office  of  the  Judge  Advocate: 

(a)  Loss  and  Theft  of  Vehicles.  A  continuing  problem  within  the 
Brigade  has  been  uheft  and  loss  through  neglect  of  vehicles  throughout 
the  war  zone.  lypically,  such  losses  occurred  by  reason  of  those  respon¬ 
sible  failing  to  lock  and  secuic  the  vehiejes  when  unattended.  Not  infre¬ 
quently  liability  could  not  be  attached,  and  the  losses  in  ter.^s  of  approxi¬ 
mately  $2800  per  veJiicle,  was  written  off  against  the  government.  Having 
carefully  reviewed  ail  reports  of  survey  concerned  withi  such  losses,  the 
Brigade  Judge  Advocate's  office  became  awai-e  cf  the  gravity  of  the  problem, 
and  undertook  a  progrann  to  educate  all  parties  of  the  po3.icies  governing 
vehicle  security 

(b)  A.iminlstrative  Errors  in  Mili  tary  Justice  RecorGs.  During  the 
reportin/  period  cind  previously,  it  had  been  noted  that  chere  w  ire  increa¬ 
sing  a.dmin  jlZj  trative  errors  in  cliarge  sfieets,  records  of  ccurts-martial, 
and  allied  papers  thereto.  Duri;ir  the  ref:orting  period,  letters  pointing 
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out  errors  and  means  of  correction  were  forwarded  to  the  units  involved. 

Also  these  errors  would  be  noted  in  the  Brigade  Newsletter  and  comments 
>nadfc  how  to  preclude  such  errors  in  the  future.  However,  these  errors 
increased  and  there  were  five  records  of  trials  submitted  from  one  batta¬ 
lion  alone  containing  numerous  administrative  erroi's  in  each  record. 

(9)  (U)  Adjutant  General: 

The  overall  R&R  utilization  rate  during  the  past  3  months  was  67-9% 
(Fobrwry  80.8/S,  March  86. 4^,  and  April  96.6^),  The  utilization  rate  for 
the  month  of  April  was  the  highest  that  the  Brigade  has  ever  attained. 

(10)  (U)  Engineer: 

(a)  Troop  construction  directives  w^ere  issued  for  the  following: 

a.  On  8  February  for  the  Dong  Tam  DCO. 

b.  On  20  February  for  the  Crypto  Facility  at  Nha  Trang. 

c.  On  29  February  for  the  Pleiku  AUTOSEVOCOM. 

d.  On  1?  March  for  the  Tandem  Switch  at  Qui  Nhon. 

(b)  Contract  construction  began  on  the  following: 

a.  Can  Tho  Tandem  Switch  on  25  March  68. 

b.  Long  Binh  AUTOSiSVOCOM  on  8  April. 

(c)  On  11  February,  construction  began  on  the  Brigade  Tactical  Ope¬ 
rations  Center.  Design  and  construction  responsibility  was  assumed  by 
the  Engineer  Section. 

(d)  On  5  March,  the  Brigade  Headquarters  and  all  subordinate  units 
on  post  completed  a  real  property  inventory  as  reauired  by  Long  Binh  Post 
in  response  to  a  visit  by  the  USARV  Ad  Hoc  Coranittee.  In  addition  a  number 
of  the  Ad  Hoc  Committee  personally  visitor  anits  and  discussed  project 
needs. 

(e)  On  9  March,  USARV  lifted  the  suspense  on  construction  of  the  Fhu 
Tai  OCO. 

(f)  On  12  April,  troop  construction  started  on  the  Pleiku  DCO- 
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2.  (C)  Section  2,  LoseonB  lajamed*  Commandej.' •  a  G^joe.r  vat  ions,  Bhraluationfl, 

aiK.i  Eeconmiandat/ions « 

a.  (U)  i?er8onn«l 

(1)  R  &  R  I)tl.Iiy.atlon__I;^tjs 

(a)  OBSERVATIONS,  Th«  throe  least  utilixod  R  &  R  sites  for  the  pact 

three  months  woiv>  Kuala  Lumpur,  Sigrjapora,  aiud  Manila.  The  utiJ.iaftti.on 
ratea  for  Hie  past  three  months  were  7tj^  and  63^,  r8Kpoot..iv'»l;y® 

(b)  EVALUATION,  The  Brigade  ahoald  continue  to  x"«allzo  a  tdgh 
utilization  rate.  Wa;rmer  weather  at  the  heretofore  less  popul.ar  sites 
has  helped  boost  theii-  popalarlty.  The  increasing  nu»i)l)c.r  of  aptpllcatlons 
for  R  (t  R  to  these  ai-»-as  will  have  a  very  favorable  impact  on  one  of  the 
piliaary  goals  of  the  Brigade  R  &  R  program,  narfioly,  LOO?  utilization  of  all 
available  quotas, 

(c)  RECOMMENDATIONS,  Commanders  sht  .-Id  continue  to  emphasize  ttie 

R  &  R  program  and  encourage  personnel  to  take  advfmtage  of  it,  VAiile  the 
utilization  rate  is  important,  increases  in  efficiency  and  morale  are 
moi’e  iii^ortant  dividands  that  will,  in  the  long  run,  be  realized. 

(2)  Area  RaUgious  Coverage 

(a)  OBSERVATION,  Long  trips  were  being  made  by  chaplains  in  order  to 
adequately  cover  units  organic  to  their  command. 

(b)  evaluation.  It  would  be  much  more  practical^' and  efficient 

if  a  chaplain  gave  the  uecessaiy  support  f or^  religiouf*  activities  and  the 
Character  Guidance  Program  to  personnel  of  a  particul»r  unit  in  his 
area  ^4ian  it  is  separated  frctn  the  parent  unj.t  by  a  long  distance, 

(c)  RECOMMENDATION,  That  group  chaplains  coordinate  with  cheqilains  in 
other  geographical-  areas  so  tiiat  their  personnel  might  partake  of  their 
religious  activities  and  thus  prv<;clude  the  chaplain  from  travelling  excess!  e 
and  \inr\ec6ssary  distances  so  that  he  might,  better  concentrate  on  the  re3A.glous 
activities  and  programs  within  his  vicinity. 

of  Intelligence  and  Security  Office 

(a)  OBSERVATION,  This  office  is  responsible  for  carKA^g  ou>  intelligerce 
and  security  functions  for  a  division  size  unit  with  a  group  size  staff, 

(b)  EVALUATION.  Required  inspection,  liaison,  aiid  staff  visits,  together 
with  difficulties  in  trai'sportation  and  the  vast  geographical  area  of  I’espon- 
sibility,  necessitate  frequent  and  prolonged  absences  of  Physical  Security 
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#nd  '  ntoUigonco  Offlcor#.  This,  in  timi,  unduly  roatilcts  the  movemont  of 
tlift  Chifff,  IAS,  who  is  tiod  up  with  r«quir»iti«nt«  of  tho  hoadqusrtare  such 
&$■  brl«fin4j;«,  Ktauff  mootings,  roports,  otc*  One  K«n  inspeotione  ore  nob  as 
oiwjjrehfenaive  as  they  ahould  be.  Lack  of  doptii  and  voluue  ef  offico  admin- 
XBtration  pracludos  croaa-tralning  of  officer  and  wuiListad  personnel. 

(c)  RECOMHENDATION .  As  a  minij^Tja,  tho  IStS  Officer  ohould  be  provided 
with  a  depty  and  a  non->c<anmi«£ioued  officar  tc  specialixe  in  field  lntel~ 

Llgsnco  functions, 

b.  (C)  (^eratlena 

(1)  (G)  Quick  >Lanction  Requlraingnt  tc  Restore  Dapiaged  or  iJastroyad 

Gemmtmicationa  Facilltie8~B«ing  Inatalled  Ikider  Ccntraat. 

(a)  OBSEJtVlXrON.  Many  major  communication  facilities  in  SKk  are  being 
built  by  private  cottpanlet.  under  govarnment  contract.  Enemy  forces  can 
and  have  damaged  or  destroyed  coaauaiication  facilities  to  the  extent  of 
p^Acing  them  out  of  service. 

(b)  EVALUATION.  Under  normal  conditions,  the  quickest  method  to  handle 
Much  a  situation  is  to  have  the  Govamment  ccnduct  an  extensive  engineering 
evaluation  and  prepare  a  conplete  statoment  of  work  and  cost  estimate.  This 
must  be  forwarded  to  the  Secondary  Adsninistrativo  Contracting  Officer  (SAGO) 
who  can  issue  a  contract  modification  if  the  cost  is  under'  $25,000  and  if 
funds  asr*  available*  If  either  or  both  conditions  are  not  met,  the  request 
to  issue  the  modificdtion  to  get  the  contractor  to  proceed  must  be  sent  to 
the  contracting  officer  in  CONUS  for  action.  Thin  red  tape  and  delay  in 
restoral  of  coBmunication  facilities  cannot  be  tolerated  3n  a  combat 
situation. 

(c)  RECOMMENDATION.  That  a  contingency  fund  be  established  and  held 
in  Vietnam  in  an  account  that  could  be  used  on  any  ccmmunication  facility 
being  built.  The  SACO  should  be  given  sufficient  authority  to  commit  this 
money  on  an  emergency  basis  using  otily  a  generalized  work  statement  tdilch 
can  be  later  refined  as  the  situation  permits. 

(2)  (C)  Movamait  of  Flight  Crews  During  Periods  of  Increased  Enemy  Activity 

(a)  OBSERVATION.  During  the  recent  TKT  cffenslve  it  was  extremely 
difficult  to  move  flight  crows  and  maintenance  personnel  to  the  flight  line 
due  to  existing  and  expected  enemy  activity.  'Jhis  hindered  the  responsiveness 
of  the  a\rlatloii  sections  In  fulfilling  emergency  requj.rementr. 
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(b)  EViI.UATI.ON.  During  periods  of  ijncreased  enamj  activity,,  or  wiion 
such  activity  la  axpected,  redeployment  of  aircraft  and  crowB  to  alternate 
baaea  should  receive  aariy  censideratien. 

(0)  REGOMMENmilON.  That  intelligence  kiich  indicates  a  significant 
aecurlty  thi'eat  to  an  airfield  be  brou^t  to  the  attention  of  all  aviation 
officers  Immediately. 

(3)  (C)  Damage  to  Brigade  Aircraft 

(a)  OaiERVATION.  During  the  TET  offensive,  2  UH-1D'»  received  damage 
from  enemy  fire  tiiile  on  missions  as  well  as  a  U-21  while  parked  at  the 
airfield.  Two  additional  fixed  wing  aircraft  received  in-fliglit  damage 
from  enemy  fire  ahortly  before  ttia  offensive. 

(b)  EVALUATION.  Regardless  of  the  type  of  mission  flown  on  Brigade 
aircraft,  combat  losses  and  damage  dtie  to  enemy  activity  should  be  expected, 

(c)  REG0>S^1£NDATI0N.  That  careful  consideration  of  the  liMted  number 
of  aircraft  and  craws  available  precede  the  scheduling  of  missione  to  an 
area  of  intense  enemy  activity,  and  that  grotmd  time  in  such  areas  be 
mj.nh&ised. 

(li)  (U)  Reduction  of  Common  User  Trunk  Outages 

(*)  OBSERVATION,  The  majority  of  the  common  user  trunks  are  assigned 
low  reatoratimi  priorities  (3  and  U)»  Approximately  8$%  of  the  total 
cenmunicatiens  channels  available  in  RVN  are  sole  user.  The  majority  of 
the  sole  user  circuits  are  assigned  restoration  priorities  higher  than 
common  user  facilities.  Because  hi^  priority  circuits  require  rapid 
restoration  In  cases  of  outages,  cemunon  user  channels  are  frequently 
pre«npted  to  provide  a  needed  path.  Technical  control  facilities  are 
often  ao  involved  in  the  maintenance  of  hig^i  priority  circuits  that  cem- 
raon  user  trujiks  of  low  priority  are  neglected  and  all  toe  often  forgotten, 

(b)  EVALUATION,  Provision  of  common  user  facilities  is  both  practical 
and  economical.  Common  user  facilities  provide  ITtfMloe  which  is  available 
to  all  authorised  common  users  and  are  efficient  because  of  normally  high 
usage.  Lack  of  sufficient  common  user  facilities  is  frequently  used  to 
Justify  sole  user  facilities  vhich  are  expensive  and  normally  inefficient 
because  of  low  usage  rates.  Special  attention  must  be  given  to  common  user 
trunk  i-tatua  including  preemptions  to  ensure  that  restorations  are  made 
within  reasonable  time  frames.  Efforts  must  be  directed  toward  long  term 
preempts  to  match  reepuiroments  witii  facilities  as  soon  as  channels  become 
available. 
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(o)  RECOMMENIUTION.  That  oiroult  viJldatlng  autiiorlties  raviaw  tha 
onrrant  allaoaMon  prooaduraa  and  poliolaa  with  a  viaw  toward  tha  racluction 
of  0o!Lo  tuor  faclUtloa  and  prortrlslon  of  mora  offlclent  coomon  mar 
faoililtiaSo  Furthor  x^oanmand  that  circuit  control  facilitiea  plaoa 
inoraaaad  anphasla  on  tho  roatoration  of  common  uaer  trunks.  Appropriate 
authority  should  roviaw  In  dotall  on  a  daily  baais  all  preamptlons  to  insure 
that  all  possible  actions  have  boon  taken  to  restoro  preempted  lower  priority 
circuits. 

(5)  (U)  Haintanance  of  tho  Dial  Talaphona  Exchange  (DT£) 

(a)  CXBSKRVATION.  Improved  maintenance  of  DTK's  is  essential  to  reliable 
and  responsive  service.  Gut-over  of  tandain  switch  centers  for  direct  dis¬ 
tance  dialing  will  require  peak  performace  of  every  element  of  the  SEA  ATS. 

(b)  EVALUATION.  DIE's  are  operated  by  TOE  units  and  skills  required 
for  proper  superfljfion  .  and  maintananca  are  not  always  available.  I^ere- 
fore,  technical  evaluatlens  mads  by  qualified  technicians  are  essential. 

In  addition^  a  TDA  authorization  for  skills  required  for  adequate  operation 
and  malntwunce  is  essential. 

(c)  BECOillHENQATION.  That  the  present  DTE  Technical  Evaluation  Program 
continue  untlH maintenance  of  all  Anay  DTE's  is  to  desired  standards. 
Ftarther^  that  action  to  obtain  a  TDA  authorization  for  the  proper  skills 
Inquired  to  operate  and  maintain  DTE's  be  accelerated. 

(6)  (U)  Conatructi<ai  of  Tactical  Operations  Canter 

(e)  OBSERVATION.  During  the  TET  offensive  period  (Jan-Feb  68)  the  lack 
of  a  secure  Brigade  Operations  Center  hampered  effective  command  and  control 
of  the  far.>flung  Brigade  emits  and  communications  during  the  fast-changing 
tactical  situation. 

(b>  EVALUATION.  In  order  to  provide  maximum  command  and  operational 
control  of  the  1st  Signal  Brigade  during  combat  and  other  critical  situations, 
a  Tactical  Operations  Center  Bunker  has  been  constructed  in  the  vicinity 
of  the  new  Ist  Signal  Brigade  building  at  Long  Binh  Post.  Ijocated  under¬ 
ground,  and  reenforced  against  hostile  fire,  it  will  provide  a  secure, 
convenient  location  equipped  with  all  necessary  communications  and  material 
for  tha  Commanding  General  and  hia  canmand  group  to  direct  operations  during 
critical  situations. 

(o)  REGOlftlEtjim'ION.  None. 

(7)  (U)  Susceptibility  of  Aerial  Gable  to  Shrapnel  Damage. 
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(a)  OBSERVATICN .  Considerable  damage  was  incurred  by  aerial  cable  dur¬ 
ing  the  recent  TET  offensive.  Although  few  direct  hits  were  observed,  many 
shrapnel  holes  were  prevalent  inwall  types  of  sheaths  l^hroughout  Vietnam. 
Considerable  damage  was  caused  not  only  by  enemy  mortars  and  rockets  but 
also  by  friendly  forces  from  aircraft  and  from  the  ground.  Cables  buried  to 
virtually  amy  depth  below  ground  level  received  very  little  damage, 

(b)  EVALUATICM,  Buried  cables  are  much  less  susceptible  to  dame,ge  from 
shrapnel  and  small  arms  fire  than  aerial  cables  and  therefore,  buried  is 
the  prefered  rnathod  of  construction  in  a  combat  zone, 

(c)  RECOMMENDATION,  That  maximum  use  be  made  of  buried  cable  instal¬ 
lation* 

(C;  (U)  Location  and  Repair  of  Damaged  Aerial  Cable 

(a)  OBSERVATION,  Location  and  repair  of  aerial  cable  damaged  by  shrap¬ 
nel  and  small  aime  fire  is  very  difficult  and  time  consuming.  Often,,  obvious 
hits  are  located  rapidly  and  repaii*ed  by  splicing  around  damaged  areas  or  by 
replacing  entire  spans  and  thereafter  more  damage  in  the  same  area  is  dis¬ 
covered,  The  result  is  considerable  lost  time  in  going  back  to  the  same 
area  for  subsequent  repair.  This  can  be  avoided  by  riding  aerial  cable  for 
several  spans  in  each  direction  from  a  known  hit  looking  for  pin  holes  and 
very  small  breaks  which  usually  accompany  major  shi'apnel  hits.  If  this  is 
not  done  small  sheath  breaks  can  go  unnoticed  until  the  first  heavy  rains 
occur, 

(b)  EVALUATION,  Many  pin  holes  and  small  sheath  breaks  usually 
accompany  major  shrapnel  hits  on  aerial  outside  plant  and  in  repairing 
such  damage  the  cable  for  several  spans  on  either  side  of  the  major  hit 
should  be  examined  closely  by  riding  the  cable, 

(c)  RECOMMSNDATICK,  That  all  units  engaged  in  cable  splicing  and  re¬ 
pair  examine  cable  clc«ely  for  these  minute  breaks  which  may  cause  water 
leakage, 

(9)  (G)  Review  of  Reports  of  Investigation  (ROI) 

(a)  OBSERVATICN,  There  is  a  lack  of  proper  training,  orientation, 
and  en^ihasi^  in  coirrect  security  procedures  and  ROI  reporting  procedui'es 
throughout  the  Brigade, 
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(b)  evaluation*  Lack  of  familiairiaatien  with  USARV  Regulation  380-5 
(Safeguarding  Defense  Information),  lack  of  constant  eqphasis  on  the 
importance  of  clasaifiod  defense  information,  and  repeated  ovarclaasifica- 
tion  of  relatively  insignificant  defense  information  have  all  heightened 
the  possibility  of  secuiiLty  violations  occurring  within  the  Brigade .  Also, 
lack  of  Imowladge  of  CCK  380-ii  (Reports  of  Investigation)  resulted  in  many 
wasted  man-hours  on  unnecessary  paperwork  and  many  unnecessary  pieces  of 
correspondence  traveling  up  and  down  the  chain  of  command, 

(c)  RECOKMENDATICW,  That  an  active  security  awareness  and  indoc¬ 
trination  program  be  instituted  at  ail  levlssj  that  an  educational  pro¬ 
gram  for  correct  ROI  action  be  institrrted  at  all  levels. 

(10)  (U)  Janergoncy  Communications 

(a)  OBSERVATION.  During  the  recent  TET  offensive  communications 
between  Headquarters,  1st  Signal  Brigade  and  Regional  Communications  Group 
were  non-existent  for  unacceptable  lengths  of  time, 

(b)  EVALUATION.  Dtrring  the  attacks  on  Saigon  during  the  TET  offensive, 
the  communication  cables  providing  cccimon  user  telephone  senrice  to  the  RCQ 
headquarters  v»re  severely  damaged.  Hostile  activity  in  the  area  of  Head¬ 
quarters  Regional  Communications  Grov?)  prevented  cable  repair  teams  froan 
making  immediate  repairs.  At  times  there  was  only  one  operational  tel^hone 
in  the  entire  Headquarters  of  Regional  Communications  Group* 

(c)  HKCOlMlNmTIOIL  Ihe  1st  Signal  Brigade  Hnorgancy  Back-up  HF 
SSB  Radio  Net,  for  which  equlpnent  is  currently  being  procured,  should 
be  exercised  at  frequent  but  irregular  intervals. 

(11)  (U)  Cutover  of  Tech  Control  Facilities 

(a)  OBSERVATION.  During  the  cutover  of  major  tech  control  facilities, 
MSQ-73  or  fixed  plant,  system  cutovers  are  often  delayed  for  considerable 
periods  of  time,  while  tech  controllers  work  on  the  restoration  or  alt- 
route  of  active  circuits, 

(b)  EVALUATION,  The  installation  of  a  tech  control  is  a  major  under¬ 
taking  even  under  ideal  conditions.  Most  cutovers  are  complicated  by  the 
fact  that  the  systesns  being  cutover  to  the  new  faciLity  are  in  service. 

Extreme  care  and  attention  is  raqiiired  on  the  part  of  all  concerned  with 
the  cutover  to  prevent  circuit  outage*  During  the  period  of  cutover, 
tech  control  functions  are  split  between  the  old  and  new  control,  both  of 
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which  have  active  circviits.  This  split  opoi’ation  further  coinpounds  the 
ooutover  problem  by  causing  a  shortage  of  operating  personnel.  llioBe 
factors  have  cauaed  conaidarable  delays  in  tach  control  cutovers, 

(c)  RBCOMIBNDATIONS,  Diu:ing  the  tech  control  cutover  period,  the 
station  should  be  augmented  with  an  esxparLenced  cutover  supervisor  and 
additional  controllers  whose  sole  purpos#  is  cutover, 

(12)  (U)  Er.erci«e  of  Radio  Nets  Duriiig  Slack  Pei:^.od3 

M  O^SRVATION.  Performance  of  radio  nets  operated  to  provide  for 
backtflp  or  contingency  type  command  and  control  comm u:u cations  tend  to 
deteriorate  in  performance  diulng  long  periods  of  little  or  no  use, 

(b)  EVALUAT.ION,  Operators  of  radio  st.ations  become  lax  and  careless 
during  long  pariode  of  little  or  no  traffic  on  thier  nets.  In  order  to 
maintain  high  efficiency  and  a  sertse  of  ffliergency  during  these  slack 
periods,  additional  sources  of  traffic  should  be  sougj'it  to  provide  for 
exercise  of  the  not,  Additiona.I3y,  command  emphasis  and  coucem  in 
these  operations  during  these  slack  periods  must  continue  to  bo  exhibited 
at  all  levels  of  command, 

(c)  REOOJflENflATION,  That  additional  sources  of  traffic  be  sou^t 
to  exercise  radio  nets  diiring  prolonged  periods  of  little  or  no  opera¬ 
tional  tra.ffic.  Further,  tiiat  command  (anphasis  and  concern  continue  to 
be  exhibited  daring  these  slack  periods. 

c»  (U)  Training 

(1)  Teletype  Gircidt  Restoratiori  Training, 

(a)  OBSERVATION.  COIRJS  school  trained  personnel  receive  an  excellent 
electronics  equipment  foundation,  but  require  supplemental  training  to 
efficiently  operate,  maintain,  and  trouble  shoot  C-E  equipment  and  circuits 
in  Southeast  Asia, 

(b)  EVALUATION.  A  six  day  course  of  instiniction  on  teletype  circuit 
restoration  procedures  was  initiated  during  the  quarter.  It  was  discovered 
that  many  circuit  controllers  were  unfamiliar  with  system  trouble  shooting 
procedurea  and  the  use  of  test  instruments  in  identifying  and  isolating 

in  DC  circuits.  Temperature,  dust,  humidity,  and  equipment  inter¬ 
facing  problems  reqLd.red  that  all  personnel  receive  supplemental  training 
on  operatiiig  proced^ires  and  conditions  in  Southeast  Asia, 
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(o)  RECOMMENMTION,  Teletype  clrcidt  restoration  trainlJig  reqiiirement 
is  necessary. 

(2)  New  Equipment  Ti'aining  Teajiis 

(a)  OBSHHVATIOW.  New  aqui.pmont  training  teams  are  &  necessity. 

(b)  EVALUATION. 

1.  'ITiffl  TSEG/Ky-28/38  GOlMSEG  equipment  was  introduced  Into  the  theater 
during  the  quarter.  Since  these  were  new  items  of  eqmpment,  few  of  the  as¬ 
signed  ciypto  repjdsi'Biejn.  had  had  training  in  their  operation  or  maintenance. 
Training  was  conducted  primarily  on-site  by  the  NET  Team  at  a  great  number 
of  locations  for  the  TSEC/KT-28,  and  at  the  Southeast  Asia  Signal  School, 
Saigon  for  the  TSEC/Ky-38. 

During  tlis  month  of  March,  a  New  Equipmant  Team  (NET)  arrived 
in-country  to  begin  instruction  ef  the  Emergency  Action  Console  (EAC) . 
Maintenance  training  was  conducted  at  each  of  the  MACV  and  USARV  EAC's, 

An  operator  training  package  to  be  conducted  by  supervisory  personnel 
at  the  vi, sited  units  was  provided  by  the  NET  Team, 

(c)  RECOMt'IENDATION,  New  Equipment  Training  Teams  must  train  all 
operator  and  maintenance  personnel  lidio  will  be  associated  with  new  equip¬ 
ment.  The  concept  of  training  only  a  small  nucleus,  with  which  the  Brigade 
is  supposed  to  perpetuate  a  continuous  training  program,  places  an  un¬ 
necessary  burden  on  the  Brigade.  Resources  and  facilities  are  not  available 
in  Vietnam  to  conduct  irrstruction  on  a  large  scale  because  of  operational 
commitments.  Complete  training  of  personnel  should  provide  sufficient  0  &  M 
personnel  until  the  equipment  is  included  in  MOS  producing  courses  and 
replacement  personnel  arrive  already  trained.  Although  complete  training 

of  personnel  may  not  always  be  possible,  it  would  significantly  reduce 
in-country  training  requirements. 

( 3 )  ARVN  Jastructor  at  SEA  Signal  School 

(a)  0BSEI;VATI0N«  The  student-instructor  relationship  and  the 
quality  »f  ARVN  graduates  fri-sfi  the  SEA  Signal  Schoo],  has  been  enhanced 
by  the  incorporation  of  qualified  ARVN  instructors.  Such  projects  will 
also  develop  the  aims  of  the  Buddy  Systan  program. 
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(b)  EVALUATION.  Action  was  taken  during  the  reporting  period  to 
have  an  ARVN  NCO  assigned  to  the  SEA  Signal  School  to  perform  instructor 
duties.  It  was  noted  that  ARVN  personnel  often  encountered  difficulties 
in  comprehending  the  complete  scope  of  training  due  to  Isnguage  barriers 
and  unfamiliarity  with  technical  terms.  Coordination  through  the  Buddy 
System  Program  resulted  in  a  pilot  program  incorporating  an  ARVN  NCO  as  an 
instructor,  interpreter,  and  consultant  for  ARVN  studenu  personnel  atten¬ 
ding  the  SEA  Signal  School.  This  assignment  has  resulted  in  an  increase 
in  ARVN  student  personnel  successfully  completing  courses  of  instruction 
and  thus  aided  substantially  in  alleviating  a  portion  of  instinictor-stu- 
dent  difficulties  incoiTporated  within  language  barriers. 

(c)  RECOMMENDATION.  There  is  need  a  for  a  pennanont  ARVN  instructor 
at  SEA  Signal  School. 

(4)  Chaplains*  Quarterly  Training  Conferences 

(a)  OBSERVATION.  The  chaplains  in  the  1st  Signal  Brigade  may  con¬ 
tinue  their  effectiveness  through  these  conferences  and  workshops. 

(b)  EVALUATION.  Through  the  exchange  of  suggestions  and  ideas  the 
mission  of  the  Signal  chaplain  will  be  strengthened, 

(c'  RECOMMENDATION.  That  commanders  continue  to  encourage  their 
unit  chapl8,in  to  improve  ‘Moeir  work  through  professional  training  con¬ 
ferences. 

d.  (U)  Intelligence  -  None 

e,  (U)  Logistics 

(1)  Combat  Essential  Airlift  Shiixtients. 

(a)  OBSERVATION.  The  current  system  doer  not  provide  adeqviate 
notice  to  the  shipper  of  the  availability  and  departure  time  of  air¬ 
craft  for  combat  essential  equipments. 

(b)  EVALUATION.  Current  preced’ores  require  that  all  cargo  booked 
for  combat  essential  airlift  be  at  the  appropriate  airfield  at  the  time 
booking  is  accomplished.  In  the  case  of  unescorted  nori-critical  material 
this  technique  does  not  presert  any  undue  problems.  However,  when  the 
cargo  involves  passengers  or  critical  material  that  must  be  secured  at 
all  times,  considerable  difficulties  have  been  encountered.  The  problem 
centers  around  the  fact  that  the  present  system  provides  no  advance  notice 
as  to  the  expected  time  and  date  of  aircraft  availability.  As  a  result  of 
this  lack  of  infomation,  this  Brigaae  has  Iiad  numerous  instances  of  pf  r- 
sonnel  and  equipment  being  stranded  at  airfields  throughout  RVN  for  exten¬ 
ded  periods  while  awaiting  airlift.  The  inconvenience  to  the  personnel 
involved  and  the  waste  of  manjiower  are  considered  to  be  unwarranted. 
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(c)  RECCMMENDATION.  That  arrangements  be  made  to  provide  aa  much 
advanced  notice  as  possible  on  the  availability  of  aircraft  for  combat 
essential  shipments  and  that  this  information  be  provided  direct  to  the 
person  designated  as  the  contact  for  the  cargo. 

( 2 )  Preventive  Law  Program 

(a)  OBSERVATION.  The  most  common  reason  for  loss  or  theft  of  vehicles 
was  observed  to  be  the  failure  to  lock  and  secure  vehicles  when  unattended. 

(b)  EVALUATION.  In  an  effort  to  stem  recurring  losses,  the  Brigade 
Judge  Advocate's  office  took  the  following  action:  (l)  notified  all  unit 
commanders  of  USARV  Reg,  No.  58-4  and  1st  Signal  Brigade  Reg.  No.  55-' 
requirln/  that  unless  a  vehicle  is  attended,  it  must  be  "immobilized  by 
locking  the  steering  wheel  or  transmission  shift  lever  with  a  padlock, 

or  chain  and  padlock,"  and  requested  that  all  personnel  be  so  advised;  (2) 
published  similar  information  in  a  monthly  legal  newsletter,  disseminated 
down  through  conmand  channels  at  every  level  of  the  brigade,  and  (3)  publi¬ 
shed  an  editorial  comment  in  the  Brigade  Newspaper,  in  the  form  of  a  warning 
to  all  personnel  to  lock  thair  vehicles  or  suffer  the  unhappy  consequences. 

As  a  result  it  is  believed  that  because  of  this,  Incidence  of  losses  tapered 
off  substantially. 

(c)  RECOMMENDATION.  Such  results  have  convinced  the  Judge  Advocate's 
officer  of  the  advisibjlity  of  utilizing  every  possible  media  of  communica¬ 
tion  available  to  educate  the  parties  concerned  in  the  matter  of  vehicle 
security  and  financial  liability  for  vehicles  lost  through  negligence,  and 
have  incorporated  utilization  of  similar  methods  to  alleviate  future 
problems  of  this  magnitude  in  the  preventive  law  area. 

f.  (U)  Organization 

( 1 )  Processing  New  Units  Activated  In  Vietnam 

(a)  OBSERVATION.  The  current  DA  system  of  processing'  and  authori¬ 
zing  the  requirements  for  new  units  activated  in  Vietnam  is  too  slow.  It 
is  often  the  case  that  communication  facilities  and  the  personnel  required 
to  operate  and  maintain  these  facilities  are  in-country  before  authoriza¬ 
tion  documents  and  implementing  general  orders  organizing  these  units  are 
published. 

(b)  EVALUATION.  When  a  communication  facility  has  been  installed 
and  is  operational,  the  personnel,  equipment,  and  supplies  required  to 
keep  the  facility  operational  must  be  on  hand.  This  results  in  the  assi¬ 
gnment  of  excess  personnel  and  involves  irregular  procedures  in  accoun¬ 
ting  for  property  and  requisitioning  the  supplies  required  to  maintain 
the  facility.  The  proponent,  USASTIiATCOM,  cannot  issue  general  orders 
activating  the  luiit.  until  the  authorization  docuir:ents  are  approved  by  DA. 
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(c)  R£C0Mr#.'NDATI0M.  Tliat.,  an  accelerated  system  of  processing  unit 
authorization  docuinanta  for  units  organized  in  Vietnam  be  designed  and 
implemented  in  order  that  the  proponent  mar  issue  general  o,rders  activa¬ 
ting  the  unit, 

g,  (U)  '  Other 

( 1 )  Hepo'rt-i.ng  of  Costs  of  Travel 

(a)  OBSERVATION.  Travel  chargeable  to  Brigade  funds  includes  emer¬ 
gency  leave,  special  leave,  TDY  for  various  purposes,  and  DAC  PCS  ti'avel 
coots.  The  Status  of  Ai.lotments  Report,  received  from  IJEARHAW  FAO  sepiara- 
tes  only  travel  (OGC  210)  by  budget  program, 

(b)  SVALUATION.  Reporting  only  at  this  level  precludes  positive 
management  control,  fro.™  being  effective  within  any  particular  category  of 
travel.  For  example,  the  recently  imposed  dollar  limitation  on  ovei'seas 
travel  exempts  emergency  leave,  sp>ecial  leave,  and  PCS,  How'^ver,  it  is 
impossible  to  determine  whether  the  limitation  on  TDY  travel  is  being 
adhered  to  because  of  the  lack  of  reported  information.  Further,  various 
budgetary  submissions  required  travel  to  be  categorized.  The  validity  of 
the  dollar  estimates  used  cannot  be  verified,  however,  with  the  information 
curreuily  provided, 

(c)  REC'IS'SISNDATJOM,  Status  of  Allotment  and  other  financial  reports 
should  inclvide  data  to  f  lowest  le^fel  required  by  management  either  for 
internal  control  or  for  external  reporting.  In  the  case  of  travel,  because 
of  its  special  interest,  obligations  should  be  categorized  as  a  minimum  by 
emergency  leave,  special  leave,  DAC  PCS,  TDY  for  training,  TDY  to  attend 
conferences,  and  mission  TDY  travel.  Each  of  these  categories  should  be 
reported  by  activity  identification  code.  This  subject  is  being  discussed 
with  USARHAW  FAO  and  USASTRATCOM-P AC  by  the  Brigade  Budget  Officer  during 
his  current  TDY  trip  in  Hawaii. 

( 2 )  Reporting  of  Obligation  Adjustments . 

(a)  OBSERVATION.  Under  normal  conditions  outside  SEA,  the  FAO 
maintaining  official  financial  records  is  located  close  to  the  activities 
it  services,  Beteause  of  present  conditions  the  FAC  maintaining  Brigade 
funds  is  locatcdj.  in  Hawaii  and  is  a  subordinate  activity  of  USARHAW. 

This  physical  separation  precludes  normal  coordination  and  maintenance  of 
a  close  working  relationship. 

(b)  EVALUATION.  One  of  the  areas  wliere  the  serviced  activities 
gain  most  benefit  from  liaison  with  the  FAO  is  in  promptly  learning  of 
obligation  adjustments  which  result  principally  from  paymejit  against 
obligated  documents  where  the  amount  paid  is  normally  less  than  the  obli¬ 
gated  amount.  An  payments  are  made,  the  funds  freed  can  be  reapplied  to 
i.ieet  other  requirements. 
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(c)  RPUCJMKEINDATIOW,  Under  prt.owtit  SEA  oorsditlor.is „  the  servicing  FAO 
should  routinely  provide  detailed  information  to  enable  tlie  in.forTTial  coininit- 
merit  records  maintained  by  the  unit  to  be  reconciled  with  l.h«  official 
records  maintained  by  FAO.  In  this  manner^  aiiy  deobJl gated  funds  ava.l- 
lablo  can  be  rapidly  roprograuMed ,  Thia  subject  is  being  discuanad  with 
USARHAV  FAO  and  USA;?TO,ATCCM-I’AC  by  the  Brigade  Budget  Officer  during  his 
current  TDY  trip  in  H&wal.i. 

)  Military  Justico  Regulation  and  Training 

(.a)  OBSIiRVATION .  Adniiniatrative  errors  in  military  justice  records 
continued  to  increase  ovu-inp  the  reporting  period  despite  attempts  to 
provi.de  guidance  througn  subject  letters  and  the  Legal  Mtswsletter, 

(b)  EVALUATION.  The  fact  that  errors  in  these  records  of  trial 
were  continuing  demonstrated  the  fact  that  the  planned  military  justice 
regvilation  would  have  to  be  nromulgated  as  coon  as  possible.  This  wao 
done,  and  it  was  published  as  SCCTR  27~1.  A  decrease  in  eri'ors  was 
noted  soon  after  its  publication  and  ahculd  increase  to  the  point  where 
errors  in  a  record  of  trial  will  be  the  exception. 

(c)  RHCC8MMEHDATIGN.  In  adrlition  to  the  promulgation  of  the  regu¬ 
lation;,  increased  emphasis  is  needed  and  will  be  given  to  additional 
training  for  legal  clerks  in  the  units  involved. 

Timely  Constructi'/n  P rogrammirg . 

(a)  OBSERVATION.  Subordinate  luiits  continue  to  submit  routine 
construction  project  requests  on  an  "urgent”  basis  for  immediate  design 
and  construction. 

(b)  EVALUATION.  A  unit’s  construction  program  should  be  established 
and  submitted  well  in  advance  of  the  start  of  the  fiscal  year.  The  USARV 
system  requires  three  to  four  months  for  approval  and  funding  of  construc¬ 
tion,  another  three  morsths  for  special  design,  if  required,  and  a  shorter 
additional  period  Lo  secure  materials  and  mobilize  a  work  force  on  the 
project  site.  Thus  a  request  must  be  truly  urgent  to  shorten  this  lead 
time  significantly.  Repetitive  ui'gent  requests  indicate  poor  plannirig 
and  reduce  the  possibility  of  rapid  response  to  those  projects  which 
could  not  be  planr.ed  in  advance  and  which  are  truly  urgent. 

(c)  RECCMMENDATION.  That  subordinate  >anits  develop  and  submit 
their  constrijction  programs  well  in  advance  of  each  fiscal  year. 

( 5 )  Lftsaons  Learned  from  TET  Concerning  Phy sical  Security  of  Billets . 

(a)  OBSERVATION.  Physical  Sectirity  Iiispections  have  revealed  t!iat 
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in  many  caaos  revetnwnta  around  billeua  iirs  not  high  snough  to  vH’Otect 
Iridividxuila  sleeping  therein  from  shrapnel. 

(b)  EVAUJATION.  Inspections  at  the  scene  «.fter  not ar /rocket  a.ttack;ii 
have  verified  the  fact  that  a  double  layer  of  sandbags  or  55  gallon  drums 
filled  with  sand  will  generally  halt  shrapnel  from  a  rsar  miss.  If  the 
sandbag/barrels  are  four  feet  high,  the  billets  wil.)  be  protected  to 

that  height'..  However,  shrapnel  will  travel,  through  the  walls  and  out  tiie 
roof  where  the  sandbags  leave  off. 

(c)  RECOMMENDATION.  The  revetments  around  billets  should  be 
of  sufficient  height  to  protect  an  individual  sleeping  on  his  o'lde. 

I*"  individuals  are  double  bunked,  the  same  rnilje  concerning  suff .K'.'icrt 
height  must  apply. 

(6)  Lesson  liwarned  from  TET  Coricernir'  :  the  Use  of  Perimeter 
Guard  Towers . 

(a)  OBSERVATION.  PrliT’.arily  from  ffiT  but  also  from  Phj-'sical 
Security  Inspections,  it  was  learned  that  he  end  result  of  personnel 
attempting  to  engage  the  enemt  ■''ram.  perimeter  gxwird  towers  is  usually 
disastsrous. 

(b)  EVALI'/ATION.  Not  ordy  are  guard  .owers  iBxtre,m,ely  vi-ilnerable 
to  eneny  fire,  out  maximum  use  of  firepowe  *  is  not  realized.  Plunging 
fir*  from  a  ..iiachine  gun  lo.^ated  in  a  guard  tower  is  relatively  ineffective 
as  compared  to  accurate  grazing  fire  delivered  at  ground  level.. 

(c)  ftSvXSWENDATION..  All  commanders  mast  realized  that  periJiieter 
guard  towers  will  be  used  exclusively  as  a  rnejins  to  provide  early  warning 
of  eneiny  movement  or  attack.  After  the  guai'ds  detect  the  eneniy  near  the 
perimeter,  thay  should  immediately  withdraw  from  the  tower  and  e.nter  figh~ 
tirjg  bunkers  or  trenches  located  nearby.  A  concealed  mean.s  of  egress  from 
the  tower  must  be  provided  for  the  guards  in.  order  to  give  them  .ar  undetec¬ 
ted  exit  from  the  to-wer.  Also,  guard  towers  should  not  be  painted  white. 
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HEADQUAR'IERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  12JUN19G0 

TO :/ Commander  in  Chief,  Unites  States  Army,  Pacific,  ATTN:  GPOP-DT, 

V  APO  96558 

Assistant  Chief  of  Staff  for  Force  Development,  Dopartiiaent  of  the 
Army,  Washington,  D,  C,  20310 

1.  (U)  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  quarterly  period  ending  30  April  1968  from  Headquarters, 
1st  Signal.  Brigade  (USASTP.ATCOM)  as  submitted, 

2.  (C)  Comments  follow; 

a.  Reference  item  concerning  quick  reaction  requirement  to  I'estore 
damaged  or  destroyed  coramunicanions  facilities  being  installed  under 
contract,  page  23,  paragraph  2b  (l);  Concur.  Rapid  restoration  of  major 
communications  facilities  is  necessary  under  combat  conditions  in  RVN. 
Delays  in  restoration  create  critical  command  control  problems. 

b.  Reference  item  concerning  .ARVN  instructor  at  SEA  Signal  School, 
page  29,  paragraph  2c  (3);  Concur.  The  present  arrangement  of  obtaining 
a  full-time  ARVN  instructor  through  the  buddy  system  program  has  proven 
most  satisfactory.  Expansion  of  this  program  to  include  ARVN  instructors 
for  each  course  which  provides  training  to  ARVN  students  is  now  ixnder 
consideration, 

FOR  THE  COMMANDER: 


C.  S.  NAKATSUKASA 
C«pta?n.  ACC 

Assistant  Adjutant  Cieueral 

Cy  fuT'ti: 

HQ  1st  Sig  Bde 
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CONFIDENTIAL 


GPOP-DT  (14  Hey  68)  2d  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ,  let  Slg  Bde  (USASTRATCCM)  for 
Period  Ending  30  April  1968,  HCS  CSPOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Franclaco  96558  JUL  1363 

TO:  Aasistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  indorse¬ 
ment  and  concurs  in  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.t.  shortt 
CPT,  AGC 
Am!  AG 


37 


SIGNAL 


MiSSION:  TO  PERFORM  AREA  COMMUNICATIONS” 
ELECTRONICS  FUNCTIONS  WITHIN  HI 
a  BE  CT2  AS  DIRECTED  BY 
COMPETENT  AUTHORITY. 


BBth  Si^NAL  6RC 


MiSMim--  TO  fROViOE  COMMUMICATiONt'-iLZCTftOflietf 
•URPORT  TO  HEAOeUARTCIIS  MACV*  HEAe- 


iONS  GROUP 


R  E  S  POHS  S  SSL  fiT'  Y  VIE  A  M 


697H  PROVIDES  COMMUNK 
SUPPORT  TO  SAI60N/CH0L 


ys 


DOClJMtNI  CONTKOf..  UAi  A  •  K  A,  l-i 

(S^Curily  i  I  ms  •\  Uic  ftl  ii\i\  ol  '(fit,  hinty  atf  tffitt  Hint  huff  /nni)-totfi>it  mum/  a,-  m.i',  mjm'i  /h 
t>mOlN  A  T I N  U  A  <.  I  I  v  I  (  V  ^C'«ir|ioria(«  ~Tj,h.  •  /  i  »  ( *  h  f 


OACSFOR,  DA  Wustilngton ,  D.C 


Coiit  i  licut  .(.,1 1 


>.  v»ti. 


Operational  Report.  -  Lessens  l.e^irnocl,  !U'.atlqntirt  er  s ,  IsL  Signal  lirjgade  ( USASi'RjiitiOM) 


<  ClltfCnirviva  HOT«ll  ,'IVtM  ct  r»tml  «n<f  IntlutlYt  4iH»m} 


1  Vei)  ..  .'.)()  Apr  1968 


t-  At.1  %  HO  fFtrat  n»m«t 


1st  Signal  Brigade 


«■  7te:P>OM  T  DA  TV 


14  May  1968 


7«.  TOTAQ..  hiC.  ^>1'  Ifk.,  -O  .*  ftVV^'d 


«»•.  ONiat*4ATon*»  i^apcnv 
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